
Safety & Rules Committee Meeting 
Chenango County Office Building – Committee Room 

Wednesday, January 18, 2023 – 10:00 am 

Those Present Were:  Chairperson Charles A. Mastro, Supervisor Dolores Nabinger, Supervisor 
Diane P. Scalzo, Supervisor Grace Nucero-Alger, Supervisor Sharon Monro, Supervisor Robert 
T. Starr*, Public Health Director Isaiah Sutton, Public Defender Brett Cowen, Probation Director 
Andy White, Fire Coordinator/Director of Emergency Services Matt Beckwith, County Attorney 
Zachary Wentworth, and Board Chairman George Seneck. 

*Supervisor Robert T. Starr arrived at 10:05 a.m. 

Chairman Mastro called the meeting to order at 10:00 a.m.   

Isaiah Sutton, Director, Public Health 
Refill *Building Inspector PT (A3411.181) – Reset Position to 19 Hours Per Week From 16: 

Mr. Sutton stated the incumbent’s last day is today.  Mr. Sutton stated he worked for the county 
for several years.  Mr. Sutton stated they are sad to see him go, but he is taking a position with a 
statewide group.   

Ms. Nucero-Alger asked if we have anyone in mind. 

Mr. Sutton stated no. 

Mr. Mastro asked if we recently reduced the number of hours for this position.   

Mr. Sutton confirmed.  Mr. Sutton stated the incumbent was retired and the recent salary 
increases effected his social security benefits.  Mr. Sutton stated therefore, they previously 
requested to reduce his hours. 

Mr. Mastro asked if this position does fire inspections. 

Mr. Sutton confirmed.  Mr. Sutton stated the incumbent’s prior experience allowed him to do 
more, but the position is really intended for fire inspections. 

Ms. Nucero-Alger asked what training will be involved for a replacement. 

Mr. Sutton stated ideally, they would be a licensed Code Enforcement Officer.  Mr. Sutton stated 
they would send the right person to a 6-week training in Albany.  Mr. Sutton stated on the job 
training would be provided by Mr. Gorman or Mr. Fox. 



Mr. Mastro stated when this position started 4-5 years ago, we were far behind on inspections.  
Mr. Mastro asked if we are caught up at all. 

Mr. Sutton stated they were getting caught up, but COVID did not help.  Mr. Sutton stated they 
were unable to get into some buildings and they reassigned that team to do other work such as 
contact training.  Mr. Sutton stated we are not as caught up as we were 3 years ago, but we are 
making some progress. 

Mr. Sutton stated they are instituting some ways to make records more current.  Mr. Sutton 
stated there were some issues in the past with up-to-date contact information for the current 
owners. 

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to refer to the Personnel 
Committee to refill a *Building Inspector part-time position A3411.181 and reset the position to 
19 hours per week from 16 hours per week.  Motion carried. 
Refer to Personnel. 
Absent: Supervisor Starr. 

Other:

Ms. Scalzo asked for a copy of the new building codes that were just approved by the Board of 
Supervisors. 

Mr. Sutton stated he will put copies in their mailboxes. 

Ms. Scalzo asked if there are any more COVID test kits available.  Ms. Scalzo stated her 
community church is asking for as many as are available. 

Mr. Sutton stated they have a couple hundred left in his office, but they can order more through 
Emergency Management.   

Mr. Seneck recommended doing so and stated his town could use some more. 

Mr. Sutton stated our most recent wastewater surveillance numbers were considerably lower than 
the past month.  Mr. Sutton stated they hope this trend continues. 

Ms. Scalzo asked if the test kits with a July expiration date are still good.  Ms. Scalzo stated she 
knows the expiration date was extended on many of the test kits. 

Mr. Sutton stated most of them are good through March.  Mr. Sutton stated it depends on the lot 
number.  Mr. Sutton stated anyone with questions can reach out to his office. 

Ms. Nabinger stated the schools seem to have many test kits and they would likely provide one 
to those who ask. 



Brett Cowen, Public Defender 
Reclassify A1170.132 – Receptionist/Typist to Secretary to Assistant Public Defender: 

Mr. Cowen asked to refill a position and reclassify it at the same time.  Mr. Cowen stated it is a 
Receptionist/Typist position, but they would like to make it a Secretary to the Assistant Public 
Defender position. 

Mr. Cowen stated they reviewed the ILS budget, and they can make up the difference through 
that grant. 

Mr. Mastro stated he spoke with Mr. Woodford about this and the Receptionist Typist position, 
which is marked with an asterisk, will remain in the budget, but it will be zeroed out.  Mr. 
Mastro stated then a new line will be created for the Secretary to the Assistant Public Defender 
position.  Mr. Mastro stated this position will also be marked with an asterisk.  Mr. Mastro stated 
the Personnel Committee will set the salary. 

Ms. Nucero-Alger made a motion, seconded by Mr. Starr, to refer to the Personnel Committee to 
refill and reclassify a *Receptionist/Typist position (A1170.132) to a *Secretary to the Assistant 
Public Defender position with the salary to be set by the Personnel Committee.  Motion carried. 
Refer to Personnel. 

Discussion: Mr. Mastro asked if they have any candidates in mind. 

Mr. Cowen stated he thinks they may have some interested applicants. 

Update:

Mr. Mastro asked about the 18b attorney line. 

Mr. Cowen stated he thinks this line is ok.  Mr. Cowen stated there only 1 or 2 attorneys on this 
line now. 

Mr. Cowen stated he participated in the New York State Public Defenders Conference two 
weeks ago.  Mr. Cowen stated compared to other counties we are in decent shape, but everyone 
is struggling and needs staff. 

Mr. Cowen stated we are affiliated with the Veteran’s Defense Program.  Mr. Cowen stated it is 
a federally and state funded organization that provides training support and legal assistance to 
promote trauma informed effective representation for veterans and service members in New 
York State Criminal and Family Courts.  Mr. Cowen stated it was launched in response to the 
growing crisis in the number of veterans with service-related mental health illnesses who are lost 
in the criminal justice system.  Mr. Cowen stated they have staff attorneys, paralegals, contacts 
with VA programs, counseling, and outreach programs.  Mr. Cowen stated the organization can 
cut through a lot of red tape.  Mr. Cowen stated the organization is tremendous and they are 
already helping us with 3-4 clients.   



Mr. Cowen stated one of the attorneys from this organization asked if they could come down and 
visit with our office. 

Mr. Cowen stated on March 3rd and 4th there is a virtual New York State Treatment Court 
Professionals Conference.  Mr. Cowen stated there is also an annual conference in Saratoga 
March 8th – 10th.  Mr. Cowen stated he and another attorney in his office would like to attend.  

Mr. Cowen stated Ms. Beckwith contacted local job agencies in Norwich and they are going to 
provide and pay someone for up to 300 hours of in-office work experience.  Mr. Cowen stated 
they can assist with filing and answering phones in the Public Defender’s Office without any 
added expense. 

Mr. Cowen stated the CAP program is working well overall and is more efficient.  Mr. Cowen 
stated there was one instance where an attorney and a judge were there until 2:30 a.m. to conduct 
arraignments.  Mr. Cowen stated usually the latest they must stay is around 10:30 p.m. 

Mr. Starr asked if the judges are acquiescing to this new change.   

Mr. Cowen stated he thinks so.  Mr. Cowen stated it is working for his office, but he is not sure 
how everyone else feels. 

Mr. Cowen stated the intent was to have individuals dropped off at the county jail in the booking 
area for arraignment.  Mr. Cowen stated this isn’t really happening, and the road patrol officers 
are having to sit on these individuals.  Mr. Cowen stated he will let the Sheriff speak to this 
though.  Mr. Cowen stated those waiting for arraignment are there when they need to be though. 

Mr. Mastro asked if all judges are required to participate. 

Mr. Wentworth stated they are all supposed to participate.  

Mr. Cowen stated sometimes judges will swap or cover shifts for each other. 

Mr. Cowen stated they had a Syracuse University law student from Gilbertsville shadow in their 
office over the 3 weeks of Christmas break. 

Mr. Cowen stated he spoke about the role of attorneys at the Unadilla Valley High School’s 
government class.  Mr. Cowen stated Mr. Wentworth hoped to go as well but was called in to 
court. 

Mr. Cowen stated they hired a new Assistant Public Defender, Andres Gonzalez, from Oxford.  
Mr. Cowen stated Mr. Gonzalez was hired in September.  Mr. Cowen stated he received a lot of 
good feedback about Mr. Gonzalez.  Mr. Cowen stated he received good feedback as well about 
their part time Assistant Public Defender from Cortland.  



Mr. Cowen stated he hopes to fill the open full time attorney position and the administrative 
assistant position brought forth today.  Mr. Cowen stated he is working with Matt Caldwell on 
this.  

Mr. Wentworth stated he thinks the road patrol issue is due to staffing problems at the jail. 

Andy White, Director, Probation 

$77,573 DCJS Pretrial Services Grant: 

Mr. Mastro stated he went over the draft resolutions with Mr. Woodford this morning.  Mr. 

Mastro stated these are all grant funded.  Mr. Mastro stated Mr. Woodford shared that there is 

some money in reserve to help with the computers as well.  Mr. Mastro stated the numbers in the 

draft resolution provided by Mr. Woodford are subject to change a little before the Finance 

Committee. 

Mr. White stated the state gave us a $77,572 Pretrial Release Grant.  Mr. White stated it will 

cover the purchase of some computers, office renovations, and equipment. 

Mr. White stated he is trying to make a case to the state that they should have a defibrillator in 

their office.  Mr. White stated the grant representative wasn’t sure if this would be an allowable 

expense under the grant unless we can justify it.  Mr. White stated he is working with the 

Department of Public Health on this.  Mr. White stated he isn’t sure if they can convince the state 

to make this an allowable use of grant funds, but the defibrillator and training would cost about 

$3,000.   

A discussion occurred about how the figures may change in the draft resolution.  Mr. White 

stated the total appropriations he has at this time comes to $55,500. 

Mr. Mastro asked if we can forward this to the Finance Committee knowing that there will be 

several changes.  Mr. Mastro asked to have Mr. Woodford come in. 

Mr. Woodford stated this can be forwarded to the Finance Committee if we are somewhat close.  

Mr. Woodford stated the exact figures can be finalized at the Finance Committee.   

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to refer to the Finance Committee 

to appropriate $77,573 of New York State Division of Criminal Justice Services Pre-Trial 

Services Funds.  Motion carried. 

Refer to Finance. 

Discussion: Ms. Scalzo asked if the office renovations will be completed in-house by county 

staff.   

Mr. Woodford stated no, it is rented space in the Eaton Center. 



Mr. Mastro stated the Defense Attorney’s Office moved to a larger space.  Mr. Mastro stated the 

Defense Attorney’s old office is adjacent to the Probation Office, so the Probation Office can 

expand into this space.   

Computer Purchase – $10,000

Mr. Mastro asked if this can be sent to the Finance Committee with the numbers to be finalized 

still. 

Mr. Woodford confirmed. 

Mr. Mastro stated this is funded partially by a grant and partially by reserve funds. 

Mr. White stated they are trying to replace every computer in the office.  Mr. White stated they 

have two vacancies right now, so he doesn’t necessarily have to purchase computers for a vacant 

office.  Mr. White stated he can purchase those later on because they have not received a good 

applicant pool.  Mr. White stated some individuals need new monitors and some do not.  Mr. 

White stated this is why there is a discrepancy between the number of computers and monitors. 

Mr. Seneck stated some departments have a system in place to periodically replace computers.  

Mr. Seneck stated this has really fallen to departments and with the changeover in Probation he 

doesn’t think a plan was in place.   

Ms. Nucero-Alger made a motion, seconded by Ms. Monro, to refer to the Finance Committee to 

authorize the appropriation of funds for the purchase of computers in the Probation Office.  

Motion carried. 

Refer to Finance. 

Other:

A discussion occurred about the Alternatives to Incarceration Advisory Board. 

Matt Beckwith, Fire Coordinator/Director of Emergency Services 

Medicare/Medicaid Reimbursement:

Mr. Beckwith shared a draft resolution urging Congress to increase Medicare and Medicaid 

reimbursement rates for EMS services. Mr. Beckwith stated maximum reimbursement is 

currently $380 but they may have $1,500 - $2,000 of expenses. Mr. Beckwith stated that the rates 

have not been increased in a long time. 

Miss Nucero-Alger asked if there was any response from our last resolution.  



Mr. Beckwith stated not that he knows of.  Mr. Beckwith stated the New York State Governor in 

her recent State of the State Address put a lot of focus on Fire and EMS.  Mr. Beckwith stated 

she is very aware of the issues with EMS.  Mr. Beckwith stated the governor made a lot of 

inferences that there will be changes coming.  Mr. Beckwith stated they don’t know yet what 

those changes may be.   

Mr. Mastro stated he would like to send copies of this resolution to all counties in the state to see 

if they will follow suit.  

Ms. Nucero-Alger asked if there is anyone we can follow up with in six months regarding the 

resolution. 

Mr. Seneck stated Senator Oberacker would probably be the best source of information for our 

district. 

Mr. Beckwith stated he received a report from a state association on a Recruitment and Retention 

Task Force for Volunteer Firefighters.  Mr. Beckwith stated he can e-mail this report to the 

committee.  Mr. Beckwith stated one of the things they are considering is compensation for 

training and call volumes.  The New York State Volunteer Firefighters’ Benefits Law does not 

allow volunteer firefighters to be compensated.  The federal law allows volunteer firefighters to 

make up to 50% of what a career firefighter makes.  Mr. Beckwith stated there was some push 

for the state to allow local departments to compensate volunteers.  Mr. Beckwith stated then 

departments can choose to pay $20 for volunteers to go out on a call and maintain their volunteer 

status.  Mr. Beckwith stated the task force had other recommendations as well. 

Mr. Mastro stated his assessor informed him that his town board must soon decide whether to 

implement a tax benefit of 10% or $250 for volunteer firefighters.   

Mr. Beckwith confirmed and stated the onus would be on the Fire Chief to define in their by-

laws what an active volunteer is to receive the tax incentive.  Mr. Beckwith stated other counties 

have implemented this. Mr. Beckwith stated the challenge is that the schools, villages, and towns 

all must agree to honor the tax benefit.   

Mr. Starr made a motion, seconded by Ms. Nucero-Alger, to refer to the Board of Supervisors to 

urge the United States Congress to adopt legislation providing greater Medicare and Medicaid 

reimbursement rates for EMS. Motion Carried. 

Resolution to Follow. 

Discussion:  Ms. Scalzo stated towns are required to offer fire services but not EMS.  Ms. Scalzo 

stated some towns maintain that they can't afford to pay for EMS, but someone is paying for it.  

Ms. Scalzo stated we are past the point where a town in good conscience can opt out of paying 

for EMS and expect everyone else to pay for it. 



Mr. Mastro stated he and Mr. Beckwith discussed this at length. Mr. Mastro stated some towns 

are not paying a penny. Mr. Mastro stated now that the County EMS program is operating, there 

will be some upcoming discussions about charging towns through a contract or a fee per call.   

Mr. Starr stated if towns can't reciprocate, it is not mutual aid. 

A discussion occurred about EMS calls that turn into a wellness check.  Mr. Beckwith stated for 

every RMA call they take a set of vitals, which is a billable expense.  

Mr. Beckwith stated in the Governor's State of the State Address she discussed the possibility of 

allowing ambulances to transport patients to urgent care facilities when appropriate instead of the 

hospital.  Mr. Beckwith stated this was temporarily allowed under COVID and they found it 

worked well. Mr. Beckwith stated it kept patients out of the hospital.   

Ms. Scalzo asked how many EMS providers are available to respond overnight. 

Mr. Beckwith stated this varies day by day. Mr. Beckwith stated there are currently 17 paid EMS 

providers. Mr. Beckwith stated they are working on a system where all county agencies can log 

in and enter their staffing for the day. Mr. Beckwith stated then the proper agency can be 

automatically dispatched. Mr. Beckwith stated this is a problem with volunteer agencies, not 

staffed agencies. 

Ms. Nucero Alger asked if the Medicare billing issue was resolved. 

Mr. Beckwith stated he did everything he can, but Medicare will not talk to him. 

Mr. Seneck stated Ms. Warneck is working on this with connections in Washington.   

Mr. Beckwith stated there can only be one agency per tax ID number for a Medicaid and 

Medicare license.  Mr. Beckwith stated there are other ways to split this up though.  Mr. 

Beckwith stated for some reason when we applied for a Medicaid/Medicare license for EMS, the 

Area Agency on Aging, and Office of Mental Health were no longer able to bill Medicaid and 

Medicare.  Mr. Beckwith stated there have been several phone calls with department heads and 

Multi Med.  Mr. Beckwith stated Multi Med has done everything they can as well.  Mr. 

Beckwith stated we are trying to get the state to fix it, so each agency has their own agency code.  

Mr. Beckwith stated they can’t reach anyone at the state to fix this.   

Ms. Scalzo recommended contacting one of our representatives to see what they can do. 

Ms. Nucero-Alger stated we have 90 days to bill for Medicaid and Medicare Services.  Ms. 

Nucero-Alger stated she finds it very concerning that we can’t bill for provided services.   

Mr. Beckwith stated he offered to do anything he can to assist, but right now Medicare will only 

speak with Ms. Warneck.  Mr. Beckwith stated they were basically told the state doesn’t even 



know how to fix this.  Mr. Beckwith stated multiple counties do this already though so it should 

be a standard practice.  Mr. Beckwith stated he doesn’t know where Ms. Warneck is on this.   

Ms. Scalzo recommended pressuring for federal assistance.   

Mr. Seneck stated we would likely need to reach out to Senator Gillibrand, Senator Schumer, or 

Congressman Molinaro.  

Mr. Mastro stated maybe Claudia Tenney can assist us somehow. 

Engineering Proposal – Fire Training Center Building Project

Mr. Beckwith stated the new burn building for the Fire Training Center will be delivered today 

and tomorrow.  Mr. Beckwith stated the IRT will build it.  Mr. Beckwith stated he has an 

upcoming meeting with the Lieutenant.   

Mr. Beckwith stated they reached out to a couple engineering firms to do the foundation design.  

Mr. Beckwith stated he liked the plans from Principle Design Engineering in Norwich.  Mr. 

Beckwith stated their proposal included the foundation design, on site supervision while the 

foundation is being built, and written bid specifications.  Mr. Beckwith stated the cost of their 

proposal is $12,000 total.   

Mr. Beckwith stated the foundation must sit for at least 30 days prior to the military constructing 

the building in June. 

Mr. Beckwith stated the new burn building is 3 stories tall.  Mr. Beckwith stated the cost is 

approximately $350,000.  Mr. Beckwith stated we are using ARPA funds for this.   

Mr. Beckwith stated the military estimated that the project should be completed in 10 days.  Mr. 

Beckwith stated their services are free, we do not have to pay for labor.  Mr. Beckwith stated this 

is part of their training.   

Mr. Mastro asked if we got three engineering proposals. 

Mr. Beckwith stated no because it is professional services.  Mr. Beckwith stated he did get a 

second proposal.  Mr. Beckwith stated the second proposal was a little bit cheaper, but it did not 

include foundation construction oversight or bid specifications.   

Mr. Beckwith stated Principle Design Engineering is just down the road from the Fire Training 

Center which is another advantage. 

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to refer to the Finance Committee 

to authorize the Chairman of the Board to sign a $12,000 contract with Principle Design 

Engineering for the foundation design, foundation construction oversight, and written bid 



specifications for a burn building at the Fire Training Center upon County Attorney Review.  

Motion carried. 

Refer to Finance. 

Image Trend Software Package to Replace Firehouse

Mr. Beckwith stated previously we paid for Firehouse Reporting out of SHSP grant funding.  Mr. 

Beckwith stated this is the fire departments’ reporting software.  Mr. Beckwith stated his office 

reviews each incident report and files it with the state.   

Mr. Beckwith stated Firehouse notified us that their current software version will be obsolete as 

of December 2022.  Mr. Beckwith stated however, our contract with them is through April 1, 

2023.  Mr. Beckwith stated therefore Firehouse will support it for us until then.   

Mr. Beckwith stated he asked for a price on the new version of software and it was outrageous.  

Mr. Beckwith stated it is about $60,000.  Mr. Beckwith stated we pay $12,000 - $13,000 now.  

Mr. Beckwith stated he and Mr. Dean looked for a viable solution because we cannot afford to 

pay the new rates.   

Mr. Beckwith stated we use Image Trend for our EMS Patient Care Reporting System.  Mr. 

Beckwith stated Image Trend also has a fire-based reporting system.  Mr. Beckwith stated 95% 

of our county uses Image Trend already.  Mr. Beckwith stated he asked what is needed to 

migrate from Firehouse to Image Trend and have a seamless reporting system.  Mr. Beckwith 

stated a seamless reporting system would allow an EMS Provider and a Fireman responding to 

the same call to pull non HIPPA data from each other’s reports.   

Mr. Beckwith stated the EMS state region is paying for Image Trend for EMS agencies.  Mr. 

Beckwith stated a merger with the fire-based reporting system has significant benefits.  Mr. 

Beckwith stated the Image-Trend fire-based reporting system costs about $18,000 per year.  Mr. 

Beckwith stated year one total startup costs are about $34,000.  Mr. Beckwith stated they are 

looking to pay for this with the money we have set aside for Firehouse and some funds for other 

projects.  Mr. Beckwith stated every agency in the county will have the ability to use Image 

Trend except Sherburne and Greene who want their own software.  Mr. Beckwith stated 

Sherburne and Greene can still switch to Image Trend if they want to.   

Mr. Mastro asked if the yearly fee is a set amount.  Mr. Beckwith stated it may change.  Mr. 

Beckwith stated it depends on call volume.  Mr. Beckwith stated they provided our call volumes 

to Image Trend to get a price.  Mr. Beckwith stated Image Trend won’t give us a contract for 5 

years.   

Mr. Beckwith stated the biggest challenge will be finding funds for the initial startup costs.  Mr. 

Beckwith stated he can use the grant funds and look for additional funds within the EMS budget.  



Mr. Beckwith stated he must work with Mr. Craine to figure this out.  Mr. Beckwith stated the 

annual fee in subsequent years won’t be an issue. 

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to refer to the Finance Committee 

to authorize a contract with Image Trend for a fire-based reporting system with a startup cost of 

$34,340.57 and an annual fee each year thereafter of $18,197.  Motion carried. 

Refer to Finance. 

Other 

Fiscal Year 2022 BVP Grant - $7,388.50:

Mr. Starr made a motion, seconded by Ms. Monroe, to refer to the Finance Committee to 

authorize an appropriation of $7,388.50 in grant funds from the United States Department of 

Justice’s Bulletproof Vest Partnership.  Motion carried. 

Refer to Finance. 

Traffic Diversion Program Distribution:

Mr. Mastro stated he spoke with the District Attorney’s Office and the revenue is significantly 

less because the New York State Police is down 200 Officers.  Mr. Mastro stated they simply are 

not generating the same number of tickets. 

Ms. Nabinger made a motion, seconded by Mr. Starr, to refer to the Finance Committee to 

authorize the distribution of year 2022 Traffic Diversion Program funds.  Motion carried. 

Refer to Finance. 

Adjournment: 

Ms. Nabinger made a motion, seconded by Ms. Monro, to adjourn the meeting at 11:32 p.m. 

mld 



Safety & Rules Committee Meeting 
Chenango County Office Building – Committee Room 

Wednesday, February 22, 2023 – 10:00 am 

Those Present Were:  Chairperson Charles A. Mastro, Supervisor Dolores Nabinger, Supervisor 
Diane P. Scalzo, Supervisor Grace Nucero-Alger, Supervisor Sharon Monro, Supervisor Michael 
Khoury*, District Attorney Mike Ferrarese, Chenango County Sheriff Ernest Cutting, Public 
Health Director Isaiah Sutton, Environmental Health Director David Gorman, Elections 
Commissioner Mary Lou Monahan, Elections Commissioner Carly Hendricks, County Attorney 
Zachary Wentworth, and Board Chairman George Seneck. 

*Supervisor Khoury left at 11:03 a.m. 

Chairman Mastro called the meeting to order at 10:00 a.m.   

Mike Ferrarese, District Attorney 
Refill Assistant District Attorney: 

Mr. Ferrarese stated he has an Assistant District Attorney (ADA) leaving in March.  Mr. 
Ferrarese stated she is returning to civil work in the City of Binghamton.  Mr. Ferrarese stated he 
has another ADA who started one month after her, but they have more experience.  Mr. Ferrarese 
stated therefore he would like to move this individual into her line (A1165.13) and leave the 
salary at $86,561.  Mr. Ferrarese stated he would then need to backfill Assistant District Attorney 
position A1165.121.  Mr. Ferrarese recommended an annual salary of $80,000 for this position.   

Mr. Ferrarese stated this is about recruitment and retention.  Mr. Ferrarese stated it is very 
difficult to find lawyers.  Mr. Ferrarese stated he has three attorneys in his office only one of 
whom lives within the county.  Mr. Ferrarese stated it is very important that we keep them.  Mr. 
Ferrarese stated if they leave, we won’t have anyone.  Mr. Ferrarese stated it is a bigger problem 
than he thinks other people realize.  Mr. Ferrarese stated he spoke with Mr. Wentworth and Mr. 
Cowen, and they all have concerns.   

Mr. Ferrarese stated the New York State Governor’s budget proposes raising the 18b rate to $120 
per hour.  Mr. Ferrarese stated if he works as a lawyer 30 hours per week at this rate, he would 
make $200,000.  Mr. Ferrarese stated we need to readdress the whole dynamic of public service 
for the legal community.  Mr. Ferrarese stated if that budget goes through, he doesn’t know if 
anyone will stay in public service jobs.  Mr. Ferrarese stated they go to school for 7 years to earn 
their degree.   

Mr. Ferrarese stated he wants to move the other ADA into the vacant line with a higher salary to 
retain him.  Mr. Ferrarese stated the subsequent ADA vacancy created for account A1165.121 
will go from an annual salary of $81,985 to $80,000.  Mr. Ferrarese stated he can’t justify paying 
more than $80,000 until he tries this first.  Mr. Ferrarese stated this is a fair starting salary for a 



new lawyer.  Mr. Ferrarese stated if someone with experience is interested, he will return to the 
committee to request more. 

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to refer to the Personnel 
Committee to refill Assistant District Attorney position A1165.13 with an annual salary of 
$86,561 and backfill Assistant District Attorney position A1165.121 with an annual salary of 
$80,000.  Motion carried. 
Refer to Personnel. 

Transfer for Purchase of Laptop:

Mr. Ferrarese stated they brought a laptop to the IT Department because the screen will not turn 
on.  Mr. Ferrarese stated IT told him it’s not worth fixing and they are better off getting a new 
one.  Mr. Ferrarese stated they have $385.85 in account A1165.21 – Equipment.  Mr. Ferrarese 
requested to transfer $938.87 from A1165.46 – Prosecutor Expense.  Mr. Ferrarese stated this is 
based on the quote from Mr. Ericksen.   

Mr. Mastro recommended rounding the transfer up to at least $1,000 to be safe. 

Ms. Nucero-Alger made a motion, seconded by Ms. Monro, to refer to the Finance Committee to 
transfer $1,000 from A1165.46 – Prosecutor Expense to A1165.21 – Equipment.  Motion carried. 
Refer to Finance. 

Ernest Cutting, Sheriff:
Refill – Road Patrol Sergeant – A3110.123:

Sheriff Cutting stated one of the Road Patrol Sergeants is retiring.  The last day of work will be 
February 27, 2023, and the last day of pay will be February 28, 2023.  The requested date for 
refill is March 1, 2023. 

Sheriff Cutting stated they have the civil service test results, and a candidate went through the 
process to be selected for that position.  Sheriff Cutting stated he can move this individual into 
that position once the list is certified. 

Sheriff Cutting stated they have a trainee graduating from the academy who can go into the 
subsequent vacancy that will be created. 

Ms. Nucero-Alger made a motion, seconded by Ms. Monro, to refer to the Personnel Committee 
to refill Road Patrol Sergeant position A3110.123 and any subsequent vacancies that may occur.  
Motion carried. 
Refer to Personnel. 

Refill Custodial Worker – A3170.1851:



Sheriff Cutting stated one of his Custodial Workers is leaving.  Sheriff Cutting stated she went to 
college for medical coding and billing.  Sheriff Cutting stated she got a position with Hamilton 
Orthopedics.  Sheriff Cutting stated he only has two custodians for the facility which is over 
120,000 square feet.  Sheriff Cutting stated they do an outstanding job. 

The last day of work will be March 3, 2023 and the last day of pay will be March 15, 2023.  The 
requested date for refill is March 16, 2023. 

Ms. Nucero-Alger made a motion, seconded by Ms. Scalzo, to refer to the Personnel Committee 
to refill Custodial Worker position A3170.1851.  Motion carried. 
Refer to Personnel. 

Refill – Civil Clerk – A3110.111:

Sheriff Cutting stated the last person in this position retired a couple years ago.  Sheriff Cutting 
stated due to COVID the workload in that office dropped off because the courts were closed.  
Sheriff Cutting stated now that things are picking back up, he would like to refill this position.  
Sheriff Cutting stated he had approval to refill it previously, but he wanted to bring it back to the 
committee for transparency.  Sheriff Cutting stated he has a candidate that may be able to refill 
this position. 

Ms. Nucero-Alger made a motion, seconded by Ms. Nabinger, to refer to the Personnel 
Committee to refill Civil Clerk position A3110.111.  Motion carried. 
Refer to Personnel. 

Corrections Equipment:

Sheriff Cutting stated he is looking at two pieces of equipment towards the end of the year. 

Sheriff Cutting stated the first is a mail scanner.  Sheriff Cutting stated Oneida County had mail 
that came in with fentanyl in it.  Sheriff Cutting stated four of their Corrections Officers required 
Narcan and were fortunately revived.  Sheriff Cutting stated we typically have 2-3 staff checking 
the mail.  Sheriff Cutting stated it is a concern.   

Sheriff Cutting stated housing in prisoners generates revenue.  Sheriff Cutting stated towards the 
end of the year when we meet the required revenue, he would like to purchase a mail scanner or 
create a line to set aside funds for one.  Sheriff Cutting estimated it will cost around $30,000.  
Sheriff Cutting stated he will bring in an exact quote once he has one. 

Sheriff Cutting stated drug addiction is becoming a greater issue.  Sheriff Cutting stated there are 
cases where females are entering the jail with drugs hidden inside them.  Sheriff Cutting stated 
they can’t search for this.  Sheriff Cutting stated there are body scanners that can pick this up.   

Sheriff Cutting stated we can address this by putting them on constant supervision.  Sheriff 
Cutting stated there was an instance where a prisoner had drugs hidden inside her which she 
took.  Sheriff Cutting stated they had to get medical assistance for her. 



Sheriff Cutting stated he thinks the body scanners are around $100,000 - $125,000.  Sheriff 
Cutting stated as we make money from housing prisoners he hopes to set some of that money 
aside for these purchases. 

Mr. Mastro stated we have been setting this aside and it is available. 

Sheriff Cutting stated it is in a capital account for the building.  Sheriff Cutting stated he is 
meeting with the Treasurer after this to discuss it.  Sheriff Cutting stated he doesn’t need 
anything from the committee right now, he just wanted to let them know about it. 

Ms. Nucero-Alger asked why we would wait if it is a safety concern. 

Sheriff Cutting stated he would rather address it sooner rather than later, but he would like to get 
definitive estimates first. 

Mr. Mastro asked if the mail scanner detects anything other than drugs. 

Sheriff Cutting stated last year they purchased equipment to detect drugs in packages, but that 
doesn’t scan mail.  Sheriff Cutting stated a mail scanner detects something hidden in an envelope 
without opening the package.  Sheriff Cutting stated the officers must open and inspect the mail 
before it goes to the inmates.  Sheriff Cutting stated they get a lot of mail with things hidden in it.   

Mr. Mastro asked if there is a penalty when they find these.   

Sheriff Cutting stated the lack of a return address or a fake return address are often clues there 
might be something hidden.  Sheriff Cutting stated they can listen to the inmate phone recordings 
too, to see if they expect something to come in.  Sheriff Cutting stated they try to track it down. 

Special Housing Unit Update:

Sheriff Cutting stated they got the plans back from the architect that designed the Public Safety 
Building.  

Sheriff Cutting gave a background for new committee members.  Sheriff Cutting stated they used 
to be able to keep inmates within their housing unit for 23 hours per day.  Sheriff Cutting stated 
the state changed it so they must be out of their cell 4-7 hours per day.  Sheriff Cutting stated 
there are some individuals who are incorrigible and constantly get into fights.   

Sheriff Cutting stated they designed a special housing unit where they can come out of their cell, 
but they still are contained.  Sheriff Cutting stated the architect designed this.  Sheriff Cutting 
stated the fencing is going to create some blind spots though, so he wants the architect to come 
back with a different quote with extra cameras to prevent this. 

Sheriff Cutting stated he just wanted to provide an update on this.  Sheriff Cutting stated once 
approved, it will likely take 18 months to get it installed due to lead times.  Sheriff Cutting stated 
just the fencing and caging will cost around $260,000 - $280,000. 



Ms. Nucero-Alger asked if this is how other counties are dealing with it too. 

Sheriff Cutting confirmed. 

Mr. Mastro asked if any grant funding is available. 

Sheriff Cutting stated no. 

Further discussion occurred about the challenges this creates with the inmates. 

Updates: 

Sheriff Cutting stated he might lose three more Corrections Officers.  Sheriff Cutting stated 
Broome County recently added a $5,000 sign-on bonus for their Corrections Officers.  Sheriff 
Cutting stated our starting salary in Chenango County is higher than theirs, which is good.  
Sheriff Cutting stated however, after year 5 and up Broome County has higher pay jumps.  
Sheriff Cutting stated unfortunately, there is nothing he can do about this.  Sheriff Cutting stated 
he knows two of our Corrections Officers are in the process of doing that and a third one is 
looking at this as well. 

Sheriff Cutting state the accreditation standards were changed so that the minimum age to work 
in law enforcement is now 18 instead of 21.  Sheriff Cutting stated potentially high school 
graduates interested in law enforcement could be hired.   

Mr. Mastro asked if 18-year-olds would have the proper mentality. 

Sheriff Cutting stated they would go through the same process as everyone else and they need to 
have the right temperament.  Sheriff Cutting stated they must do firearms training, but he would 
hesitate to put them in a position that would require them to carry a firearm until they have more 
training and maturity.  Sheriff Cutting stated there are jobs they can do. 

Sheriff Cutting stated we are housing in 9-10 prisoners from other counties right now. 

Sheriff Cutting stated they had a death in the jail.  Sheriff Cutting stated a man in his 50s had a 
massive heart attack while lying on his bunk.  Sheriff Cutting stated the Attorney General’s 
Office came in.  Sheriff Cutting stated the New York State Police assisted his investigators and 
the New York State Commissioner of Corrections came in.  Sheriff Cutting stated the autopsy 
report showed he had a massive heart attack.  Sheriff Cutting stated the medical examiner 
indicated even if he had been in the hospital that he probably would not have made it, unless they 
had a heart available right there.  Sheriff Cutting stated it is unfortunate, but it does happen. 

Mr. Seneck reminded the committee of the upcoming annual awards banquet on Friday March 
10th.   



Isaiah Sutton, Director, Public Health 

David Gorman, Director, Environmental Health 

Code Enforcement Capacity:  

Mr. Sutton stated they will talk about the property maintenance process and our capacity.   

Mr. Sutton stated right now we have the equivalent of 2 ½ FTE Building Inspectors.  Mr. Sutton 

stated Mr. Gorman has an administrative component.   

Mr. Sutton stated they receive complaints which are validated by town officials.  Mr. Sutton 

stated then the county takes appropriate action.  Mr. Sutton stated last year we received 72 

formal complaints.  Mr. Sutton stated 60% of the time improvements are made when the 

property owner is provided with a notice.  Mr. Sutton stated the other 40% of the time, it comes 

with more chronic issues.  Mr. Sutton stated their team gives a notice of violation.  Mr. Sutton 

stated if the problem persists, and it is not an imminent threat they issue a order of remedy which 

gives them 30 days.  Mr. Sutton stated if it is not addressed after 30 days a ticket is administered 

to appear in court.  Mr. Sutton stated it then plays out through the court system.  Mr. Sutton 

stated the legal part can drag out.  Mr. Sutton stated in most cases when the judge orders in our 

favor at least some effort is made, but there are cases where it continues to be an issue. 

Mr. Sutton stated they looked at different ways to interject in that process.  Mr. Sutton stated he 

spoke with Mr. Wentworth about what we might be able to do, but the legal aspect of it is what it 

is.  Mr. Sutton provided door hangars for local officials who want to interject before the county 

gets involved.  Mr. Sutton stated it lets people know they are in violation and that they should 

address it before the county gets involved.  Mr. Sutton stated in some cases it is enough to get 

people to act on their own.   

Mr. Gorman stated permit fees over the last six years averaged around $115,000 per year.  Mr. 

Gorman stated this includes things such as new buildings, renewed permits, additions, and decks.  

Mr. Gorman stated currently the county is in charge of  roughly 20,000 households throughout 

the county, excluding the Village of Greene and the City of Norwich. 

Mr. Sutton stated it averages out to just under 10,000 households per inspector.  Mr. Sutton 

stated the City of Norwich averages 2,500 units per inspector.   

Mr. Gorman stated on average the county inspectors do 3,000 initial inspections each year, 

excluding revisits.  Mr. Gorman stated this doesn’t include time spent in the courts and all of 

their office work. 

Mr. Mastro asked how much time they typically spend at a local court for violations. 

Mr. Gorman stated there are typically 3-4 active cases per month.   



Mr. Sutton stated they went to the court in Oxford probably a dozen times.  Mr. Sutton stated 

they typically have other cases they are waiting to advance because they would like to get some 

of the current ones off their plate first. 

Mr. Mastro asked how many towns have their own Code Enforcement that handles all of that. 

Mr. Gorman stated there are 7 towns that handle all of it, and 5 that just do sanitary components. 

Mr. Sutton stated conventional septic systems are the responsibility of the local municipality.  

Mr. Sutton stated all septic systems need to be engineered, but there are alternative systems 

which the county oversees. 

Mr. Mastro stated the Town of Sherburne has their own Code Enforcement Officer to enforce 

their junk law.  Mr. Mastro stated they offer the same process.  Mr. Mastro stated they issue a 

notice, provide a 30-day warning, give a second 30-day warning if needed, and then if it still 

isn’t taken care of it goes to their town court.  Mr. Mastro stated then it is up to the judge.  Mr. 

Mastro stated the two serious cases they had were issued fines.  Mr. Mastro stated one of them 

still was not addressed after this and a 10-day jail sentence was the next step.  Mr. Mastro stated 

they avoided this because the individual was in their 80s, but by that point they had it cleaned up.   

Mr. Seneck stated towns are responsible for enforcing their own local ordinances and must have 

their own Code Enforcement Officers.  Mr. Seneck asked Mr. Sutton if there are training 

requirements for towns to have their own local Code Enforcement Officer.   

Mr. Sutton stated no, they don’t need the state license because they are not enforcing New York 

State building and fire codes. 

Mr. Seneck asked if town Code Enforcement Officers need certification to declare a building as 

an unsafe structure.   

Mr. Sutton stated not if the town is enforcing their own law.  Mr. Sutton stated state laws must be 

enforced by a state licensed Code Enforcement Officer.  Mr. Sutton stated the county is certainly 

able to assist with and make those assessments.  Mr. Sutton stated he read Guilford’s local law 

regarding unsafe buildings, and it basically states the county office would advise the town on 

this.  Mr. Sutton stated the local court could then act.  Mr. Sutton stated a system like that would 

improve the response time.  Mr. Sutton stated at the county level they often must prioritize 

complaints and they don’t want to hold up new construction projects either. 

Further discussion occurred about town ordinances and their enforcement. 

Ms. Nucero-Alger stated they were advised to remove the phrase from their local junk law that 

you may have to serve jail time if it is not cleaned up. 

Mr. Seneck stated their law in Guilford states the town has the authority to go in and clean it up 

if it is not addressed.  Mr. Seneck stated there is a cost to this, but they had a situation where a 



building was going to collapse into the street if they didn’t clean it up.  Mr. Seneck stated it was 

deemed a public safety hazard.  

Mr. Mastro asked Mr. Sutton if he sees anything we could do differently. 

Mr. Sutton stated they are going to try the curtesy notice method.  Mr. Sutton stated it isn’t 

mandatory, it is strictly voluntary to do so.  Mr. Sutton stated they will look at how to be more 

effective through the court and enforcement process.  Mr. Sutton stated time is really one of their 

limiting factors. 

Mr. Khoury stated he moved this to Safety and Rules Committee because it is such an important 

issue.  Mr. Khoury stated Cornell did a study and he thinks 1 in 5 homes are empty.  Mr. Khoury 

stated it is only going to get worse.  Mr. Khoury stated he thinks this needs to be addressed.  Mr. 

Khoury asked if the procedures are the same for building safety and public health.   

Mr. Sutton stated the building code provides that as a matter of process, where a notice is issued, 

followed by a 30-day order of remedy unless it is an imminent threat.  Mr. Sutton stated if it is an 

imminent threat, they can issue a direct ticket.   

Mr. Sutton stated Chenango County has a long-standing sanitary code that governs 

Environmental Health.  Mr. Sutton stated they issue a notice of violation, followed by a formal 

hearing, and then it goes to the Board of Health.  

A discussion occurred about what constitutes an immediate threat. 

Mr. Wentworth stated at the local court someone from Code Enforcement is usually there and 

they try to make sure someone from his office is present.  Mr. Wentworth stated his office would 

be the ones to prosecute the matter if it goes forward.  Mr. Wentworth stated if a ticket is issued 

on the local law, they usually seek a civil fine.  Mr. Wentworth stated there is a second part of 

the executive law where if someone ignores an order to comply it could be a misdemeanor.  Mr. 

Wentworth stated that increases certain penalties and changes how it moves through the court. 

Mr. Sutton stated their office is going to work with Mr. Wentworth to make sure they are writing 

tickets to the correct law so they can have a stronger response. 

Mr. Khoury stated their local town law defers to the state law.  Mr. Khoury asked therefore if 

they should still defer to the county for enforcement. 

Mr. Sutton stated it depends on how their local town law is written.  Mr. Sutton stated they have 

parallel jurisdiction if the town has adopted it as well.   

Mr. Seneck asked if towns could contract with county codes on a yearly basis to enforce the local 

laws.  Mr. Seneck stated he knows this is a numbers game because they lack personnel. 



Mr. Sutton stated if a few towns did that they would be able to pay the additional time for 

someone to do the work.  Mr. Sutton stated with the staff we have now though, we would get the 

same output. 

Mr. Mastro stated Sherburne had someone who could enforce all the codes and when they hired 

the incumbent a replacement the county said they would help Sherburne, but if it became too 

much, they would charge $40 per hour. 

Mr. Sutton stated there is an old long-standing provision allowing them to charge back $50 per 

hour for complaint work.  Mr. Sutton this precedes his tenure and was abandoned for several 

reasons.  Mr. Sutton stated based on the 72 complaints from last year it would not generate 

enough revenue to pay someone.  Mr. Sutton stated this is something they can revisit. 

Mr. Khoury stated his town is trying to create a model that will work and doesn’t duplicate what 

the county is already doing.  Mr. Khoury stated he thinks the sticking point is enforcement.  Mr. 

Khoury stated the model he is looking at involves initial complaints issued by the town.  Mr. 

Khoury asked if this doesn’t work if they can then pass it to the county. 

Mr. Sutton stated yes, but the process would start at the beginning again with their process. 

Mr. Khoury asked if a lien can be placed on the property if nothing is done. 

Mr. Seneck stated they would need a local law to do this. 

Mr. Khoury asked if the Town Justice has the authority to put a lien on the property. 

Mr. Wentworth stated no, most of the code allows for civil penalties.  Mr. Wentworth stated if 

they issue an order that is ignored it becomes a misdemeanor which can result in up to a year of 

jail time.  Mr. Wentworth stated they can file in certain instances in supreme court to condemn a 

property to get that lien.   

Mr. Seneck stated Guilford is looking at this.  Mr. Seneck stated at that point the town has the 

authority to clean it up and the cost of it can be placed as a lien against the property. 

Mr. Khoury stated jail time is not going to result in the property being cleaned up. 

Mr. Wentworth stated this is why some of the cases drag out. 

Mr. Seneck stated they are looking at reassigning to their tax bill, but then they might walk away.  

Mr. Seneck stated then the issue is that the county makes the town whole and would lose money, 

which he has an issue with.  

Mr. Khoury stated he thinks a lien represents enforcement. 



Mr. Wentworth stated in many criminal cases and for some misdemeanors the fines ordered by 

the court can be converted to a civil judgement that is filed in the Clerk’s Office.  Mr. Wentworth 

stated he will see if there is a mechanism for us to do that. 

Mr. Mastro stated their worst case was addressed when the next course of action was 10 days of 

jail time. 

Mr. Wentworth stated if you read the 18a and 18b language, if you are in court for any local, 

state, or federal law that has jail time associated with it, you are entitled to a Public Defender.  

Mr. Wentworth stated therefore if you want to put 10 days of jail time in your local junk law, 

they could request a Public Defender.  Mr. Wentworth stated this may be why it was 

recommended to remove this from Plymouth’s junk law. 

Mr. Mastro asked Mr. Sutton and Mr. Gorman to keep working with Mr. Wentworth to see if 

there is anything we can do to improve things and to come back with any recommendations. 

Mary Lou Monahan and Carly Hendricks, Elections Commissioners 

Salary Revisit:

Ms. Monahan stated last year the Safety and Rules Committee made a salary recommendation to 

the Personnel Committee.  Ms. Monahan stated at that time the Personnel Committee was 

working on CSEA contract negotiations.  Ms. Monahan stated her impression was the Personnel 

Committee did not want to give the Board of Elections staff a better deal than the union.  Ms. 

Monahan stated the Personnel Committee seemed to think the duties in their office were 

comparable to a Recording Clerk.  Ms. Monahan stated while there are some similarities, there 

are many differences too.  Ms. Monahan stated Dr. Wansor said they could return to the 

Personnel Committee in another year to readdress this if needed.  Ms. Monahan stated therefore 

she is asking for a referral.   

Mr. Mastro asked if this is for everyone in their office. 

Ms. Hendricks confirmed and stated she still has one vacancy in her office that she has been 

unable to refill. 

Ms. Monahan stated they had asked for a $3.00 per hour increase last year and only a $2.00 per 

hour increase was approved. 

Mr. Mastro asked if the Commissioners are looking for an increase as well. 

Ms. Monahan stated they should, but they are not. 

Mr. Mastro stated at the end of last year, he thought we were pretty well set with salaries.  Mr. 

Mastro stated he didn’t expect to see it again this year. 



Ms. Monahan stated they thought they would be as well, prior to what happened at the Personnel 

Committee meeting. 

Ms. Hendricks stated the positions in their office are unique and this was put aside.  Ms. 

Hendricks stated they were compared with other positions with some similarities, but there are 

many differences.  Ms. Hendricks stated their staff programs ballots, works on voting machines, 

does recording clerk tasks, commutes to poll sites, and works unusual hours. 

A discussion occurred about salaries in 2021 compared to 2022. 

Mr. Mastro asked Ms. Hendricks if she thinks it has been difficult to fill her vacant position due 

to the salary. 

Ms. Hendricks confirmed and stated she may have someone in mind now. 

Mr. Mastro stated he has a bit of a problem discussing salaries again when we did it the last two 

years. 

Ms. Monahan stated yes, but they are back because of the Personnel Committee’s decision in 

July last year.  Ms. Monahan stated the Personnel Committee was very concerned about union 

contract negotiations. 

Mr. Mastro asked what they are requesting now. 

Ms. Monahan stated a $1.00 per hour increase for the Deputy Commissioners and Senior 

Election Clerks. 

Mr. Seneck stated across the board employees got a $2.00 per hour salary increase and a 4% 

increase in January or on their first-year anniversary date.  Mr. Seneck stated there were a limited 

number of individuals who got a $3.00 per hour increase within the IT Department and the 

Department of Public Works.  Mr. Seneck stated he understands the Commissioners feel their 

staff should fall under that second category because their work is unique.  Mr. Seneck stated he 

doesn’t know if there will be any adjustments at this time, but maybe moving into next year.  Mr. 

Seneck stated the Board of Elections staff are part of the Compensation Schedule because of the 

nature of their work.  Mr. Seneck stated Board of Elections staff does not fall under the union.   

Mr. Mastro asked if they are looking for a salary increase this year or if they are looking to get 

this adjusted on the Compensation Schedule for 2024. 

Ms. Monahan stated they are looking for it in 2024. 

Mr. Mastro stated that makes it a little different, he thought they were looking for it sooner.  Mr. 

Mastro stated this would be a special consideration though. 



Mr. Seneck stated there will likely be a percentage increase on the Compensation Schedule for 

2024, but he doesn’t know what it will be.  Mr. Seneck stated because salaries varied greatly 

within the Compensation Schedule there were times when adjustments were made.   

Mr. Mastro stated he sees no issue with sending them to the Personnel Committee to ask for a 

$1.00 per hour increase on the 2024 Compensation Schedule.   

A discussion occurred about the percentage increases slated in the union contracts. 

Mr. Seneck stated the board hasn’t decided what to do with special considerations yet.  Mr. 

Seneck stated there has been a lot of discussion about the verbiage.   

Mr. Wentworth confirmed and stated whatever the board decides though, the process will still 

follow the same timeline to set next year’s compensation schedule. 

Mr. Seneck stated when the Commissioners go to the Personnel Committee they need to be clear 

on what they are looking and state that it is for 2024. 

Ms. Nabinger made a motion, seconded by Ms. Scalzo, to refer to the Personnel Committee to 

revisit the salaries for the Deputy Election Commissioners and Senior Election Clerks as 

discussed at the July 27, 2022, Personnel Committee meeting.  Motion carried. 

Resolution to Follow. 

Other:

Resolution #29-23P – “Authorizing Appropriation of New York State Division of Criminal 

Justice Services Pre-Trial Services Funds – Probation Office” – Should Have Read 13 

Computers and 9 Monitors, Instead of 4 Computers, 2 Monitors.  Committee Approval 

Can Modify Equipment List to Authorize 13 Computers, 9 Monitors.

Ms. Nucero-Alger made a motion, seconded by Ms. Monro, to modify the equipment list on 

Resolution #29-23P, “Authorizing Appropriation of New York State Division of Criminal Justice 

Services Pre-Trial Services Funds – Probation Office”, so that it lists 13 computers and 9 

monitors.  Motion carried. 

Referral from Board – Medicare/Medicaid Resolution:

Mr. Mastro stated Ms. Scalzo rewrote this resolution and he asked her to share the slight change 

they discussed prior to the meeting. 

Ms. Scalzo stated they would like to make an addition on the second page of the draft resolution 

so that it states the following: 



“….Now Therefore Be It Resolved, That to preserve the financial viability of EMS 

agencies, the Chenango County Board of Supervisors requests that the United States Congress 

enact legislation that recognizes EMS as an essential service and applies Medicare and 

Medicaid rates to rural health care providers at a level of reimbursement that more closely 

reflects the health care provider’s actual expenses….” 

Ms. Scalzo stated she used a lot of CMS’s own language when rewording this resolution.  Ms. 

Scalzo stated she was at another municipal board meeting where their EMS was asking for more 

money because their agency will not complete the year without more funds. 

Mr. Seneck asked if this was Sherburne. 

Ms. Scalzo confirmed and stated they also discussed adjusting their fee schedule, particularly for 

calls that don’t result in transport.   

Ms. Scalzo stated Medicare looks at EMS as a transport function and that is what they pay for.  

Ms. Scalzo stated they won’t reimburse a transport that they don’t feel was medically necessary.  

Ms. Scalzo stated reading through the Medicare guidance and regulations is simultaneously 

shocking and dismaying.  Ms. Scalzo stated excepting those who are disabled, individuals pay 

into Medicare their entire life expecting that it will be there, and not be some narrowly defined 

application of health insurance for seniors where you must pay for add-ons.  Ms. Scalzo stated 

EMS is going to collapse if the cost to roll out the ambulance is greater than reimbursement 

rates. 

Mr. Mastro stated the point of this resolution is to get the state to increase those reimbursement 

rates. 

Ms. Scalzo stated they talked about recognition as an essential service last week.  Ms. Scalzo 

stated this shifts the discussion from EMS being purely a transport function to a transport 

function with medical service. Ms. Scalzo stated in some cases providers are giving life-saving 

care. 

Ms. Scalzo stated one of the things CMS is offering rural areas like ours is an opportunity to 

have a stand-alone facility that is essentially an emergency department where patients are not 

admitted.  Ms. Scalzo stated she doesn’t see how this is different.  Ms. Scalzo stated an 

ambulance may go there first and then the patient is transported elsewhere.  Ms. Scalzo stated it 

is just a second step.  Ms. Scalzo stated for many, EMS is the first step in medical care.  Ms. 

Scalzo stated in a rural area like this, patients may not have received necessary medical care 

because it is not available.  Ms. Scalzo stated finding as specialist in Chenango County is 

extremely difficult if not impossible.  

Ms. Scalzo made a motion, seconded by Ms. Nabinger, to refer to the Board of Supervisors to 

approve a resolution urging the United States Congress to adopt legislation providing greater 



Medicare and Medicaid reimbursement to preserve emergency medical services.  Motion carried. 

Resolution to Follow. 

Discussion: Mr. Mastro thanked Ms. Scalzo for writing this resolution. 

Further discussion occurred about EMS challenges in rural areas. 

________________ 

Mr. Seneck stated Bill Acee emailed him regarding significant financial concerns for EMS in 

Sherburne, New Berlin, and elsewhere.  Mr. Seneck stated he will forward this email to the 

committee.  Mr. Seneck stated basically they are looking for county funds, which we don’t have.  

Mr. Seneck stated part of our county EMS plan was that $3.00 DMV fee, which the state still has 

not set up for us.  Mr. Seneck stated the estimated revenue from this was $300,000.  Mr. Seneck 

stated he needs to speak with Mr. Craine when he returns about how we are going to cover that 

gap. 

Mr. Seneck stated  Mr. Acee thought we should have a study done by a person who did one in 

Tioga County.  Mr. Seneck stated he read this study.  Mr. Seneck stated Mr. Acee keeps saying 

there is not plan in Chenango County, but there is a plan, which is a work in progress. 

Mr. Mastro stated his town board agreed to give them $5,000 of ARPA funds towards salaries 

and another $115,000 to rebuild the firehouse.   

Mr. Mastro stated Mr. Beckwith spoke with him about redoing the Mutual Aid Plan.  Mr. Mastro 

stated Mr. Beckwith discussed trying to get all the agencies together again for meetings.  Mr. 

Mastro stated he thinks we need to get together again now that the County EMS program is 

going. 

Mr. Seneck stated Mr. Acee needs to realize things are very different around the county.  Mr. 

Seneck stated not everyone has a paid service.  Mr. Seneck stated the feedback from Afton and 

Mt. Upton has been really good.  Mr. Seneck stated he doesn’t know what the financial piece of 

this is.  Mr. Seneck stated he needs to get updated on this. 

Ms. Scalzo stated she thinks part of Mr. Acee’s concern is what will happen if either Sherburne 

or New Berlin fails.  Ms. Scalzo stated as we come up on the one-year anniversary of the County 

EMS plan she thinks we need a detailed written report. 

Mr. Mastro stated we always get an annual written report in either March or April. 

A discussion occurred about the lack of EMS providers and staff burn out.   



Mr. Mastro stated the County plan is still in the initial stages, but things are a lot better than they 

were.  Mr. Mastro stated we need to meet with the existing agencies and expand from there.  Mr. 

Mastro stated we need to get all the towns to contribute because some are not paying anything. 

Mr. Seneck stated if they want a service, they need to pay for it. 

Adjournment:

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to adjourn the meeting at 11:38 
a.m. 

mld 



Safety & Rules Committee Meeting 
Chenango County Office Building – Committee Room 

Wednesday, March 22, 2023 – 10:00 am 

Those Present Were:  Chairperson Charles A. Mastro, Supervisor Dolores Nabinger, Supervisor 
Diane P. Scalzo, Supervisor Grace Nucero-Alger, Supervisor Sharon Monro*, Public Defender 
Brett Cowen, Chenango County Sheriff Ernest Cutting, Fire Coordinator/Director of Emergency 
Services Matt Beckwith, County Attorney Zachary Wentworth, and Board Chairman George 
Seneck. 

*Supervisor Monro arrived at 10:24 a.m. 

Chairman Mastro called the meeting to order at 10:00 a.m.   

Brett Cowen, Public Defender 
Refill Summer Intern: 

Mr. Cowen stated last year they had a summer intern position which was then staffed part time in 
the winter months.  Mr. Cowen stated the funds for this position were reabsorbed into a full-time 
position.  Mr. Cowen stated they want to use some funds within their budget to fund an 
internship again from around mid-May to mid-August and during the Christmas break.  Mr. 
Cowen stated the student intern salary would be about $5,000 and they would set aside $2,000 
for fringe benefits.  Mr. Cowen stated this is already in their Indigent Legal Services budget.   

Mr. Mastro asked if this will require a transfer of funds. 

Mr. Cowen confirmed and stated he does not have that information with him, but he can get that.   

Mr. Cowen stated he wants to keep this internship position renewed in case we have anyone 
local attending law school.  Mr. Cowen stated he wants to bring them back to the area. 

Ms. Nucero-Alger made a motion, seconded by Ms. Nabinger, to refer to the Personnel 
Committee to create a summer/winter break intern position and transfer $7,000 from A30814 – 
State Aid ILS – Hurrell therefore ($5,000 for salary and $2,000 for fringe benefits).  Motion 
carried. 
Refer to Personnel. 

Ernest Cutting, Sheriff 
Contract for Threat Assessment Management (TAM):

Sheriff Cutting stated we received a grant for around $175,000 for Threat Assessment 
Management (TAM).  Sheriff Cutting stated the former Undersheriff initially thought he could 



take this on, but realized it was a little too much for him after the grant was submitted.  Sheriff 
Cutting stated a retired trooper is interested in the position.  Sheriff Cutting stated this individual 
was involved with regional terrorism zones for the New York State Police.  Sheriff Cutting stated 
he worked with the Personnel Office, and he is looking for a contract to hire this individual to 
oversee the TAM program.   

Ms. Nucero-Alger made a motion, seconded by Ms. Nabinger, to refer to the Personnel 
Committee to create and fill a part-time position to oversee the Threat Assessment Management 
program.  Motion carried. 
Refer to Personnel. 

Discussion: Ms. Scalzo asked for an explanation of what the program is. 

Sheriff Cutting stated much of the Treat Assessment Program was driven by the shooting in 
Buffalo.  Sheriff Cutting stated Monro County has a program in place where agencies come 
together to discuss resources and avenues to address concerns about specific individuals.  Sheriff 
Cutting stated the goal is to minimize active shootings, youth acting out in school, and any other 
potential threats.  Sheriff Cutting stated the contract allows counties to develop a threat 
assessment infrastructure with police agencies, attorneys, businesses, towns, schools, etc.  Sheriff 
Cutting stated it will include trainings on how to use the TAM program.   

Ms. Scalzo asked if this is red flagging individuals and sharing that information. 

Sheriff Cutting stated no paperwork or information about names, race, or sex is discussed.  
Sheriff Cutting stated the agency presenting the issue is still responsible for addressing the issue.  
Sheriff Cutting stated the goal is to receive insights and tools from others that might help with 
that issue.  Sheriff Cutting stated the goal is to mitigate situations before they become active 
threats.   

Mr. Mastro asked if every county received this funding.   

Sheriff Cutting stated he does not know how many other counties received funds.   

Extended Leave  

Sheriff Cutting stated he has a Road Patrol Sergeant out with an injury sustained on the job.  
Sheriff Cutting stated they are going through treatments and physical therapy, but they may need 
a total knee replacement.  Sheriff Cutting stated if the replacement is necessary, this individual 
would be out for a year, and they are close to retirement anyways.  Sheriff Cutting stated if 
necessary, he would like to take funds out of the part-time Extra Hire account to temporarily 
refill this position.  Sheriff Cutting stated they did something similar for another individual who 
was called into military service for three years.   

Sheriff Cutting stated he doesn’t know if it is necessary yet, but he would like approval to go to 
the Personnel Committee just in case to stay ahead of the game. 



Ms. Nucero-Alger made a motion, seconded by Ms. Nabinger, to refer to the Personnel 
Committee to temporarily refill a Road Patrol Sergeant position pending the need for extended 
leave by the incumbent.  Motion carried. 
Refer to Personnel.  

12-Hour Shifts – Dispatch  

Sheriff Cutting stated the Dispatch Center staff unanimously asked to switch to 12-hour shifts.   

Sheriff Cutting stated they put this out to the Corrections Division as well.  Sheriff Cutting stated 
they put it out for a vote, and it was split about 50/50.  Sheriff Cutting state several individuals 
didn’t even vote because they didn’t want their shifts to change.  Sheriff Cutting stated therefore 
he is not acting on the Corrections Division.   

Sheriff Cutting stated he looked ahead at the schedule, and it looks like the changes would work 
out well in the Dispatch Center. 

Sheriff Cutting stated the Patrol Division asked for the same thing about a year ago.  Sheriff 
Cutting stated they did a 6-month trial period after which they could submit a request to make it 
permanent.  

Mr. Mastro asked how many dispatchers we have and if there are any openings. 

Sheriff Cutting stated he thinks he has 13 dispatchers right now and there are still a couple 
openings.   

Ms. Nucero-Alger made a motion, seconded by Ms. Nabinger, to approve a memorandum of 
understanding to allow 12 hour shifts in the Dispatch Center.  Motion carried. 
Refer to Personnel. 

Discussion:  Ms. Scalzo asked if this will affect our applicant pool. 

Sheriff Cutting stated he isn’t sure.  Sheriff Cutting stated only 12 people took the last test and 6 
passed.   

Sheriff Cutting stated currently dispatchers work 4 days followed by 2 days off.  Sheriff Cutting 
stated there are approximately 16-17 days that the county pays them for that they don’t work.  
Sheriff Cutting stated with the change to 12 hour shifts they will lose those 16-17 days.  Sheriff 
Cutting stated it looks as though they are getting more time off with the new shift rotations, but 
really, they don’t.  Sheriff Cutting stated they actually get less time off, but that’s what they 
want. 

Updates  



Sheriff Cutting stated they interviewed three individuals for corrections positions.  Sheriff 
Cutting stated they are trying to recruit individuals.  Sheriff Cutting stated we lost 3 possibly 4 
Corrections staff to Broome County. 

Sheriff Cutting stated he has a meeting with the Sheriff’s Association and Civil Service in 
Albany.  Sheriff Cutting stated they are trying to make the civil service test available online so it 
can be provided year-round.  Sheriff Cutting stated it is difficult for all agencies to maintain a 
civil service list. 

________________ 

Sheriff Cutting stated he knows there is a plan in place for the IT Department, but he is still 
having a lot of issues.  Sheriff Cutting stated he has computers and body cameras sitting in boxes 
waiting to get set up.  Sheriff Cutting stated he isn’t sure what the solution is, but it is a 
tremendous issue.   

Sheriff Cutting stated we just replaced all the computers in the dispatch center not long ago, and 
he was told all of them need to be replaced.  Sheriff Cutting stated prior to the budget last year he 
asked the IT Department to do an assessment to determine what their needs are, but this did not 
happen.  Sheriff Cutting stated that this impacts his budget.   

Sheriff Cutting stated he needs things to be repaired because public safety is an essential service. 

Mr. Mastro stated he would like to see an IT position dedicated to the public safety building. 

Mr. Seneck stated this was discussed.  Mr. Seneck stated we recently added and filled another IT 
position.  Mr. Seneck stated the current idea is to have two technicians rotate over at the Sheriff’s 
Department, but we aren’t there yet.  Mr. Seneck stated our consultant recommended two new IT 
positions, but he had to push to get one.  Mr. Seneck stated there are certainly concerns and 
needs. 

Sheriff Cutting stated body cameras protect the officers and the county when inmates make 
allegations and file lawsuits.  Sheriff Cutting stated the computers and body cameras are 
necessary tools  and he needs them to be operating.  Sheriff Cutting stated they must submit 
things in a short time frame with the Discovery laws as well. 

________________ 

Sheriff Cutting stated as Mr. Beckwith’s department grows it is putting a strain on them for 
space.  Sheriff Cutting stated he gave them a couple offices in the public safety building during 
COVID, but the Sheriff’s Office has now lost this space in a way.  Sheriff Cutting stated Mr. 
Beckwith has 20 more staff members coming on.  Sheriff Cutting stated he doesn’t have the 
space and he can’t have unvetted people going in and out of the facility.  Sheriff Cutting stated 
this is something they may want to consider with future plans.  Sheriff Cutting stated he is trying 
to support Mr. Beckwith’s department, but as they grow, they need more space.   



Mr. Seneck stated this may be another thing to consider with the building project.  

________________ 

Sheriff Cutting thanked those who came to the Sheriff’s Office awards ceremony. 
Ms. Nabinger stated she thinks 9 Supervisors were in attendance. 

Sheriff Cutting stated the staff appreciates seeing the supervisors and having the opportunity to 
talk about the work they do.  Sheriff Cutting expressed appreciation to the Board of Supervisors 
for supporting their office over the years. 

Ms. Scalzo stated the teamwork in the department was very evident at the awards ceremony. 

Mr. Wentworth stated in his prior position he reviewed a lot of police paperwork.  Mr. 
Wentworth stated the Chenango County Sheriff’s Office had the best paperwork out of all the 
agencies they dealt with.   

Sheriff Cutting stated he believes today is the 225th anniversary of the Chenango County 
Sheriff’s Office.  

Ms. Nabinger asked Sheriff Cutting how many years he has been Sheriff. 

Sheriff Cutting stated he was elected in 2009 and appointed in 2010.  Sheriff Cutting stated this 
is his 13th year as Sheriff and his 36th year with the Sheriff’s Office. 

________________ 

Matt Beckwith, Fire Coordinator/ Director of Emergency Services:
Award Microwave Contract:

Mr. Beckwith stated the county previously applied for and received a $6 million dollar grant to 
upgrade the radio system.  Mr. Beckwith stated the first part of this project will involve 
microwave radio posts.   Mr. Beckwith stated our consultant reviewed the bids with us.  Mr. 
Beckwith stated there were two bids from Nokia and Aviat.  Mr. Beckwith stated our consultant 
recommended Aviat, who was the lowest bidder.  Mr. Beckwith stated the capital cost of the bid 
was $1,569,760.  Mr. Beckwith stated they analyzed the long-term costs over a 12-year period 
and Aviat is cheaper in that regard as well.   

Mr. Mastro asked if we have dealt with either Nokia or Aviat before. 

Mr. Beckwith stated yes.  Mr. Beckwith stated the company that installed our current system was 
bought out by Nokia.  Mr. Beckwith stated we do have an Aviat shot we put in a couple years 
ago too, so we have dealt with both vendors.  Mr. Beckwith stated we haven’t had issues with 
either vendor. 



Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to refer to the Board of 
Supervisors to authorize an award of bid to Aviat to upgrade Chenango County’s microwave 
radio posts for $1,569,760.  Motion carried. 
Resolution to Follow.  

Award Burn Building Foundation  

Mr. Beckwith stated last month the committee authorized a contract with Principal Design and 
Engineering for the burn building.  Mr. Beckwith stated the engineers quickly put together bid 
specifications for the burn building foundation and three bids came in.  Mr. Beckwith stated the 
first bid was from Richard Wakeman of Sidney for $115,000, the second bid was from Buckley 
Excavating in Sherburne for $83,000, and the third bid was from Clark Construction of Mt. 
Upton for $74,500.  Mr. Beckwith  stated we have the burn building, and the military will 
construct it in June.  Mr. Beckwith stated we need he foundation in so it can set for at least 30 
days before the military comes in.   

Mr. Mastro stated he thought it was a high price and asked how big the building is. 

Mr. Beckwith stated the problem is the soil is very loamy, so it requires 8–9-foot footers, which 
is expensive.  Mr. Beckwith stated the burn building has 3 floors.  Mr. Beckwith stated the bid 
includes a concrete pad, footers, foundation walls, grading and elevation work, and drains.  Mr. 
Beckwith stated the building will drain into the same line used for leachate.   

Mr. Mastro asked what the building dimensions are.  

Mr. Beckwith stated he doesn’t have this with him.  Mr. Beckwith stated it is larger than our 
current burn building.   

Mr. Mastro asked if we are taking the old burn building down. 

Mr. Beckwith stated no.  Mr. Beckwith stated they are going to create a two-floor maze inside 
the old burn building with interior challenges that firefighters might face in an actual house fire.  
Mr. Beckwith stated the instructors are going to build the obstacles.  Mr. Beckwith stated the old 
burn building is structurally still good, they just can’t use it for burns anymore.   

Mr. Beckwith recommended the bid from Clark Construction for $74,500.  Mr. Beckwith stated 
Clark Construction can work within our required timeframe.  Mr. Beckwith stated he has a draft 
contract from Principal Design and Engineering which he will have Mr. Wentworth review prior 
to the board meeting. 

Ms. Nucero-Alger made a motion, seconded by Ms. Monro, to refer to the Board of Supervisors 
to authorize an award of bid to Clark Construction of Mt. Upton, N.Y. for $74,500 to construct a 
foundation for the burn building.  Motion carried. 
Resolution to Follow. 



Other:

Mr. Wentworth stated our vehicle use tax is still outstanding.  Mr. Wentworth stated Mr. Wessels 
sent an email yesterday to the NYSDMV for an update.  Mr. Wentworth stated for the first time 
we got a response back from an Assistant Commissioner stating it requires a significant amount 
of IT work on their back end and it will be on an accelerated time frame, but they can’t give us a 
date yet as to when it can be completed.  Mr. Wentworth stated there are other counties that 
already have this in place.  Mr. Wentworth stated the state has done it before, so he doesn’t think 
it should take them long.  Mr. Wentworth stated if the committee approves he would like to 
reach out to the DMV General Council.  Mr. Wentworth stated we are coming up on 2 years of 
lost revenue for a project that doesn’t seem like it should take this long.  Mr. Wentworth stated 
we are losing revenue for an essential service. 

Mr. Mastro asked if we are filing a lawsuit. 

Mr. Wentworth stated not yet.  Mr. Wentworth stated he may hint at that.  Mr. Wentworth stated 
if he wants a lawsuit he will return to the committee for a resolution. 

The committee agreed that Mr. Wentworth should send a letter. 

Ms. Scalzo asked Mr. Wentworth what he thinks the odds are of resolving this without a lawsuit.   

Mr. Wentworth stated he hopes his letter will spur it along better.  Mr. Wentworth stated it 
wouldn’t be difficult to calculate the amount of lost revenue.  Mr. Wentworth stated most other 
counties already have this fee in place, and we are one of the few catching up.  Mr. Wentworth 
stated he can’t see how it is that big of a back end shift when their IT Department has set it up for 
other counties before.   

Mr. Wentworth stated the initial recommendation to Mr. Wessels early on was not to press the 
issue because it may get moved to the bottom. 

________________ 

Ms. Scalzo asked if Mr. Mastro had an opportunity to review a document from Tioga County on 
their EMS. 

Mr. Mastro stated he read all 117 pages.  Mr. Mastro stated his issue is that is where we were 5 
years ago.   

Ms. Scalzo stated this is a data report and the county has a system in place. 

Mr. Mastro stated he would like to see the county meet with all the EMS agencies again like 
when we first started.  Mr. Mastro stated now that we have something running, we are better off 
meeting with all the agencies to work out needs amongst ourselves and figure out how to work 



together.  Mr. Mastro stated he is against spending $40,000 on a survey we don’t have the money 
for.  Mr. Mastro stated all the agencies seem content other than one. 

Ms. Scalzo stated that is not what she is hearing. 

Mr. Mastro stated that is what he is hearing.  Mr. Mastro stated Mr. Beckwith and Mr. Dean held 
another meeting and Sherburne EMS was not in attendance.  Mr. Mastro stated Mr. Beckwith 
wrote to Mr. Acee about three weeks ago saying they can meet to discuss things, but there has 
been no response.  Mr. Mastro stated we started on this 5-6 years ago and where we are now is a 
huge improvement.  

Mr. Seneck stated the demographics of EMS throughout the county are radically different.  Mr. 
Seneck stated he knows Mr. Acee’s focus is on Sherburne and the surrounding area.  Mr. Seneck 
stated the situation in Guilford, Bainbridge, and Afton was nothing like the situation in 
Sherburne.  Mr. Seneck stated he received a lot of positive feedback in Guilford, but countywide 
there are still a lot of issues.  Mr. Seneck stated he thinks we need to start having discussions 
again.  Mr. Seneck stated Mr. Acee has been very vocal in saying the county needs a survey 
because we don’t have a plan.  Mr. Seneck stated he doesn’t agree with Mr. Acee at all.  Mr. 
Seneck stated the county does have a plan, one that Mr. Acee does not support and agree with.  
Mr. Seneck stated he thinks there will be a time when we will need to do a survey again.  Mr. 
Seneck stated we are still in the inception of the program and there are pieces that are not in 
place yet.  Mr. Seneck stated we don’t have the DMV fee in place yet as a revenue source.  Mr. 
Seneck stated he has some concerns about the billing.  Mr. Seneck stated there is a lag in the 
billing process and we don’t know what our loss is going to be yet.  Mr. Seneck stated he is 
following what other counties are doing and he read the report from Tioga County.  Mr. Seneck 
stated hiring a consultant may be beneficial to address some issues in the future, but he doesn’t 
think we are at that point yet.  Mr. Seneck stated we currently do not have money in the budget, 
but we can possibly discuss this for next year.  Mr. Seneck stated he expects there are going to be 
a lot of needs though in next year’s budget. 

Ms. Scalzo stated she thinks having an objective third party do an analysis eliminates a lot of the 
bias in the system.  Ms. Scalzo stated we have a county system in place right now which makes 
our situation different from others.  Ms. Scalzo stated she thinks there is value in an objective 
overview.  Ms. Scalzo stated if we don’t have money, we don’t have money, but we are burning 
through money anyways.  Ms. Scalzo stated based on the paperwork she has seen we are 
enacting a plan that was intending to improve countywide service.  Ms. Scalzo stated she thinks 
capacity has increased, but it is also a finite service.  Ms. Scalzo stated there are going to be a 
certain number of calls, it’s not like we can increase that market.  Ms. Scalzo stated we are 
thinning out the revenues of any particular agency. 

Mr. Seneck stated there are things affecting us across county lines too.  Mr. Seneck stated 
agencies have responded to calls outside county lines.  Mr. Seneck stated he looked at what 
Otsego County is doing but he doesn’t know of any detailed discussions they’ve had with our 
county or the New Berlin ambulance service.  Mr. Seneck stated Otsego County expects to lose 
around $675,000 this year.  Mr. Seneck stated Delaware County has gone in a different direction.  
Mr. Seneck stated he thinks Mr. Jeffrey pointed out that this is not a money maker, we are going 



to lose money on it, and where does that money come from.  Mr. Seneck stated it is impacting 
Sherburne, New Berlin, and so forth.  Mr. Seneck stated we can’t afford to lose those services 
either. 

Mr. Seneck stated he doesn’t think this is something we are ready for, but we do need to have 
further discussion with next year’s budget. 

Mr. Mastro stated we are in the beginning stages of a plan, and it is going even better than he 
expected.  Mr. Mastro stated for two years he heard requests that the county needs to get 
involved.  Mr. Mastro stated we need to meet with all the agencies again.  Mr. Mastro stated 
maybe we can help fill in any gaps in coverage in Sherburne.   

Mr. Mastro stated there are 32 providers ready to start and there is going to be another class.  Mr. 
Mastro stated another part of their plan was to vamp up training.  Mr. Mastro stated with the 
change in civil service requirements agencies can now hire individuals right out of a class.   

Mr. Mastro stated the problem in Tioga County is when a call comes to the dispatch center the 
call goes to the first agency.  Mr. Mastro stated they then wait 10 minutes for a response.  Mr. 
Mastro stated when he heard that, he said there must be some way for every agency to call the 
911 center to let them know if they are staffed or not.  Mr. Mastro stated then they don’t have to 
wait 10 minutes.  Mr. Mastro stated this has improved in Chenango County, but there are still 
agencies that won’t do it.  Mr. Mastro stated this is an issue that should be forced so we know 
who is available and where.  Mr. Mastro stated before we do a survey, we need to get that 
together first. 

Mr. Seneck stated there was tremendous resistance initially to do anything.  Mr. Seneck stated he 
and Mr. Mastro moved this forward because they felt there was a tremendous need.  

Mr. Seneck stated we have come a long way.  Mr. Seneck stated he attended some meetings and 
Mr. Acee spoke with him several times.  Mr. Seneck stated there are still inequities in the county 
in terms of who is paying.  Mr. Seneck stated ideally there should be a tax spread across the 
county that everyone pays into.  Mr. Seneck stated the odds of the state implementing such a tax 
are slim.  Mr. Seneck stated this would be the fairest thing because some municipalities are 
shouldering the brunt of this.  Mr. Seneck stated he doesn’t know what the answer is.  Mr. 
Seneck stated he tried working with agencies in his town and he thought they were making 
progress.  Mr. Seneck stated he met with them over the weekend, and they seem to be very 
entrenched in who they are. 

Mr. Mastro stated there are a lot of egos.  Mr. Mastro stated we got a letter in 2017 from the City 
of Norwich demanding that we do something.  Mr. Mastro stated he had Mr. Beckwith put 
together a committee.  Mr. Mastro stated he tried getting all the agencies to the table to talk.  Mr. 
Mastro stated then AMR left the area, and the City of Norwich wrote a letter stating they were no 
longer doing mutual aid calls.   



Mr. Seneck stated the tenor of the board changed and there was a lot of work behind the scenes 
to get something to move forward.  Mr. Seneck stated he feels we made a lot of progress, but 
there is still more that needs to be done. 

Ms. Mastro stated it was getting to the point where someone was going to pass away because of 
call response times.  Mr. Mastro stated there were a couple of lawsuits in other counties for this 
issue.  Mr. Mastro stated the board then finally agreed to let Mr. Beckwith move forward with 
his plan. 

Ms. Scalzo asked how Sherburne and New Berlin can request staffing because personnel is 
generally the biggest ongoing expense, and it dictates how many hours they can operate. 

Mr. Mastro stated agencies must attend meetings to work that out and he asked Mr. Wentworth if 
we can even staff other agencies with our hires. 

Mr. Wentworth stated right now it sounds like Mr. Beckwith tries to move ambulances and fly 
cars around the county based on the coverage available each day. 

Mr. Seneck stated the other piece is our revenue streams aren’t there yet with the lag in billing 
and the DMV fee not being implemented yet.  Mr. Seneck stated he doesn’t know how much 
more we have the financial resources for. 

Ms. Scalzo stated Columbus contracts with Sherburne, and New Berlin is their mutual aid.  Ms. 
Scalzo asked hypothetically what happens if either agency reduces the number of hours they can 
provide coverage.  Ms. Scalzo asked if they could go to the county for staffing. 

Mr. Mastro stated he thinks it is too early, but they can discuss it down the road.   

Ms. Scalzo stated this is right now. 

Mr. Mastro stated he doesn’t know right now because we are at a big loss.  Mr. Mastro stated 
Ms. Scalzo mentioned Sherburne and Mr. Acee spoke with him about lost revenue.  Mr. Mastro 
stated we are only covering the area on days they have no staff.  Mr. Mastro stated therefore, he 
doesn’t see where the revenue is lost because Sherburne doesn’t have personnel costs on those 
days. 

Ms. Scalzo stated it is lost revenue in the sense there are a finite number of calls.  Ms. Scalzo 
stated there are still operating costs whether the ambulance rolls out or not. 

Mr. Mastro stated he has always been told the $45,000 the Town of Sherburne pays to the 
Village of Sherburne ambulance service is for operating costs.  Mr. Mastro stated Mr. Dean and 
Mr. Beckwith had one recent group meeting which Sherburne did not attend.  Mr. Mastro stated 
he missed the email so he didn’t make it, but he will be at future meetings.  Mr. Mastro stated he 
is ready to move on from this discussion today. 



________________ 

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to enter an executive session at 

11:15 a.m. to discuss personnel history.  Motion carried. 

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to end the executive session at 

11:36 a.m. 

________________ 

Adjournment:

Ms. Nabinger made a motion, seconded by Ms. Nucero-Alger, to adjourn the meeting at 11:36 
a.m. 

mld 



Safety & Rules Committee Meeting 
Chenango County Office Building – Committee Room 

Wednesday, April 19, 2023 – 10:00 am 

Those present were:  Chairman Charles Mastro, Supervisor Grace Nucero-Alger, Supervisor Diane Scalzo, 
County Clerk Brian Wessels, Elections Commissioners Mary Lou Monahan and Carly Hendricks, Public 
Defender Brett Cowan, Public Defender Secretary, Karri Beckwith, and Chairman George Seneck 

Absent: Supervisor Dolores Nabinger and Supervisor Shannon Monro.  

Chairman Mastro called the meeting to order at 10:00 a.m.   

Brian Wessels, County Clerk 
Transfer $3,200 Funds: 

Mr. Wessels stated he is requesting to move finding from Appropriation Account A1410.47-Record Books to 
Appropriation Account A1410.21-Equipment to purchase another map cabinet. Mr. Wessels stated they 
purchased the last cabinet from EZ File and they liked the design of that cabinet and would like a second 
cabinet to store some more maps in for preservation purposes.  
Ms. Nucero-Alger asked if he would need more cabinets next year. Mr. Wessels stated he was not sure. There 
were some maps that he probably would not store in the cabinets, but he wouldn’t know since there were loads 
of maps in his office.  

Ms. Nucero-Alger made a motion, seconded by Ms. Scalzo, to refer to the Finance Committee for the transfer of 
funds in the amount of $3,200 from Appropriation Account A1410.47-Record Books to Appropriation Account 
A1410.21-Equipment to purchase a map cabinet. Carried. 
Referral to Finance 

Fee Schedule – Maps:

Mr. Wessels stated that his office has been using the copier in the Real Property Tax Services Department when 
they make copies of maps because their copier was unable to make large copies. Mr. Wessels stated that while 
in conversation with Mr. Steve Harris from the Real Property Tax Services Department he learned that his map 
fee schedule was around a $2.00 difference from the fee schedule that was in place for the Planning Department 
and the RPTS Department. Mr. Wessels stated he is requesting to amend the fees in the Clerk’s Office to match 
the other two departments for uniformity purposes.  

Mr. Mastro asked if they made a lot of copies. Mr. Wessels stated yes.  

Mr. Wessels stated that Mr. Woodford had the framework set up for a resolution to adopt the new fees. Ms. 
Scalzo asked if the Planning Department and RPTS were happy with the fees that were already established. Mr. 
Wessels stated that he asked Mr. Harris, and he was okay with them. 

Ms. Nucero-Alger made a motion, seconded by Ms. Scalzo, to refer to the next BOS meeting authorizing the 
adoption of a resolution to adjust the fee schedule for copies of maps for the County Clerk’s Office. Carried.  
Resolution to Follow 

Vehicle Use Tax Update:



Mr. Wessels stated that there has been some movement at the state level with the vehicle use tax. Mr. Wessels 
stated Mr. Wentworth made some inquiries to push this along following last month’s Committee meeting and 
things were moving forward. Mr. Wessels stated that it would involve a software update in order to portion out 
the fee. Mr. Wessels stated all of the funds would go to the State and then be sent back to the County. 

Mr. Wessels stated he and his staff have already discussed how to answer the public’s questions regarding this 
fee. They would advise individuals that this was the result of the adoption of a local law that occurred in 2021 
and the fees were going towards a dedicated account to fund the County’s EMS services. 

Mr. Wessels stated that there would be a change to the retention schedule for counties. Right now, there was a 
12.7% retention for in office transactions and 3.5% for online transactions. The state has determined that they 
wanted to set a flat rate of 10.75%. Mr. Wessels stated that this ended up working in the county’s favor. 

Mary Lou Monahan and Carly Hendricks, Election Commissioners 
Increase Poll Worker Annual Certification Class Compensation:

Ms. Monahan stated that they would like to increase the poll workers annual certification class compensation 
from $25 to $35. Mr. Mastro asked how much this would cost. Ms. Hendricks stated there were approximately 
120 poll workers.  

Mr. Mastro stated he did not have a problem with the increase. 

Ms. Nucero-Alger made a motion to refer to the next BOS meeting to authorize the adoption of a resolution 
increasing the wages from $25 to $35 for the poll workers annual certification class. The motion was seconded 
by Ms. Scalzo. Carried. 
Resolution to Follow 

Panic Buttons: 

Ms. Monahan stated that she has asked for panic buttons in the past and now they have to have them, especially 
with the type of people coming into the office, to ensure their safety.  
Ms. Hendricks stated that they would need eight buttons, two at the counter and one for each employee’s desk.  

A discussion occurred regarding what service provider to use, and it was suggested that they refer to the AB&G 
Committee to explore the options. 

Ms. Nucero-Alger made a motion, seconded by Ms. Scalzo, to refer to the AB&G Committee in order to install 
panic buttons in the Board of Elections office. Carried. 
Refer to AB&G Committee  

New Counter and Doors:

Ms. Monahan stated there are too many people that come past the counter and into the work area. Ms. Monahan 
stated that they believed the setup that the Personnel Office has would work for their office as well. They 
contacted Chris Hayes from Hummels Office Plus to put together a quote for them. The quote was through state 
bid contract and was in the amount of $7,979.32. Ms. Monahan stated that Mr. Hayes would need to meet with 
the Buildings and Grounds Department to go over the installation process and would need their input to 
complete the process. Ms. Monahan stated that she was requesting the committee to approve the meeting 
between their office, Mr. Hayes, and Building & Grounds.  



Mr. Mastro asked where the funding would come from for this project. Ms. Monahan stated they believe they 
would have the funding available because there would not be a county-wide primary.  

A motion was made by Supervisor Scalzo, seconded by Supervisor Nucero-Alger, to set up a meeting with the 
Buildings & Grounds Department to go over the installation plans for a new counter and storage system with 
swing doors in the Board of Elections Office. In addition, a referral to the Finance Committee for the 
appropriation of funding for the counter, storage and doors. Carried. 
Referral to Finance Committee & request to B&G Dept. 

Security Rope or Gate Purchase:

Ms. Monahan stated that while holding elections when the building is closed, they have been moving the flag 
recycling box in front of the stairs that lead up to the second floor to prevent people from going upstairs. Ms. 
Monahan stated that the flag box was there as an Eagle Scout project, and they did not want to be responsible if 
the box was damaged and that it was not an ideal solution. Ms. Monahan asked if they could have a gate or rope 
chain installed with a sign on it indicating that they could not enter that area. 

A motion was made by Supervisor Nucero-Alger, seconded by Supervisor Scalzo, to ask the Buildings and 
Grounds Department to install a chain with a sign attached to it advising people not to go beyond the that point, 
preventing them from accessing the stairs that lead up to the DMV. Carried.   
Request for Building & Grounds Dept. 
Amend Resolution 112-15P Establishing Rate of Pay for Election Inspector/Poll Workers:

Ms. Monahan stated that they would like to amend Resolution 112-15P Establishing Rate of Pay for Election 
Inspector/Poll Workers. Ms. Monahan stated they would like to establish the rate of pay to state minimum wage 
rate per hour, plus $25 for the Chairperson of each election district for all the elections, rather than having one 
wage for County Wide Primary Election and the General Election.  

Ms. Scalzo made a motion, seconded by Ms. Nucero-Alger, to refer to the next BOS meeting in order to amend 
Resolution 112-15P, by eliminating the terminology “County Wide Primary Election: Minimum wage rate per 
hour, plus $15 and General Election: Minimum wage rate per hour, plus $25” and insert “All Elections: 
Minimum wage rate per hour, plus $25”. Carried.  
Resolution to Follow 

Brett Cowen, Public Defender and Karri Beckwith Secretary to Public Defender 
Office of Indigent Legal Services Funding:

Ms. Beckwith stated they were requesting to transfer funding that was awarded under the Indigent Legal 
Services Funding grant to in order to purchase new desktop computers with monitors, laptop computers, a 
security system and a new phone system. Ms. Beckwith stated the computers currently in their office were ten 
years old and needed to be replaced. The monitors would have cameras on them for virtual office operations. 
Ms. Beckwith stated they had individuals coming into their office under the influence of dugs or other 
substances and they felt the need for the security system to ensure the safety of their staff. Ms. Beckwith stated 
the system would be much like the system that was installed at the District Attorney’s Office. 

Ms. Beckwith stated they would be requesting the transfer of $17,000 from Revenue Account A30814 to 
Appropriations Account A1170.22 for the purchase of the requested items. 

Mr. Cowen stated that the State was having conversations regarding the awarded funds and that the possibility 
of redistributing funds from counties that were not utilizing the funds over to counties that were. Mr. Cowan 
stated they needed the funding, and he would rather spend it than see it redistributed.  



Ms. Nucero-Alger made a motion, seconded by Ms. Scalzo, to refer to the Finance Committee in order to 
transfer $17,000 from Revenue Account A30814 to Appropriations Account A1170.22 for the purchase of the 
desktop computers with monitors, laptops, a phone system and security system. Carried. 
Referral to Finance Committee

Adjournment: 

Mr. Mastro adjourned the meeting at 11:07 am 

slh 



Safety & Rules Committee Meeting 
Chenango County Office Building – Committee Room 

Wednesday, May 17, 2023 – 10:00 am 

Those Present Were:  Chairperson Charles A. Mastro, Supervisor Dolores Nabinger, Supervisor 
Diane P. Scalzo, Supervisor Grace Nucero-Alger, Supervisor Sharon Monro, District Attorney 
Mike Ferrarese, Public Defender Brett Cowen, County Attorney Zachary Wentworth, County 
Treasurer William Craine, Personnel Officer Matthew Caldwell, Deputy County Treasurer Shelly 
Gage, Sheriff Ernest Cutting, and County Clerk Brian Wessels. 

Chairman Mastro called the meeting to order at 10:00 a.m.   

Mike Ferrarese, District Attorney 
Brett Cowen, Public Defender 
Zachary Wentworth, County Attorney 
Bill Craine, County Treasurer 
Matt Caldwell, Personnel Officer 
Adjustment of Attorney Salaries:

Mr. Mastro stated the pay for 18b Attorneys increased to $158 per hour in the state budget.  Mr. 
Mastro stated we currently pay $75 per hour.  Mr. Mastro stated with this increase there is a 
concern about attorneys leaving the county for 18b work, but hopefully we have a solution.   

Mr. Wentworth stated 18b attorney rates have been the same since 2003 in New York State.  Mr. 
Wentworth stated attorney pay for felonies and family court matters was $75 per hour and 
attorney pay for misdemeanors was $60 per hour.  Mr. Wentworth stated there has been a push 
over the last several years to increase that rate.  Mr. Wentworth stated he advised everyone at the 
end of last year that there were lawsuits in New York City and some going on upstate followed.  
Mr. Wentworth stated this last fall the lawsuit in New York City set the rate at $158 per hour 
downstate.  Mr. Wentworth stated this was based primarily on the federal rate.   

Mr. Wentworth stated we got to the $75 per hour and $60 per hour rates because the rates were 
the same for quite some time and the state was sued.  Mr. Wentworth stated when the Governor 
submitted her original budget proposal it set the rate for upstate 18b attorneys at $119 per hour.  
Mr. Wentworth stated the final budget that passed was $158 per hour across the state regardless 
of the type of case.  

Mr. Wentworth stated we had an issue finding 18b attorneys for a long time because of the lower 
rate.  Mr. Wentworth stated in Chenango County we’ve struggled to have a regular panel of 18b 
attorneys to take these cases.   Mr. Wentworth stated now the concern is going to be losing the 
Assistants for the District Attorney’s and Public Defender’s Offices.  Mr. Wentworth stated an 
attorney could make significantly more money doing 18b work than the salary of their current 
position.  Mr. Wenworth stated the District Attorney’s Office already has difficulty maintaining 



staff with discovery and bail reform.  Mr. Wentworth stated it’s the same for the Public 
Defender’s Office with discovery and investigations.   

Mr. Wentworth stated Mr. Ferrarese and Mr. Cowen reached out to him.  Mr. Wentworth stated 
they’ve also been working with Mr. Craine and Mr. Caldwell.  Mr. Wentworth stated they are 
looking to increase salaries across the board for all attorneys to maintain staff, so we aren’t 
struggling to fill necessary roles in the county. 

Mr. Caldwell provided a handout with the proposed changes and Mr. Craine went over them 
with the committee. 

Mr. Craine stated the Assistant Public Defenders and Assistant District Attorneys make between 
$80,000 - $99,000.  Mr. Craine stated their thought is to increase all those annual salaries by 
$20,000 effective July 10, 2023.  Mr. Craine stated these positions fall under the compensation 
schedule which may include an increase January 1, 2024.   

Mr. Craine stated in Mr. Cowen’s Office we have an arraignment fee paid to a person who is on 
call for the CAP program.  Mr. Craine stated this is worked out on a schedule.  Mr. Craine stated 
we have people making between $5,000 - $15,000 there.   

Mr. Ferrarese stated under the CAP program the District Attorney’s Office is permitted to appear 
by phone, while the Public Defender’s Office must appear in-person.   

Mr. Cowen stated under the CAP program they allocated $100 per on call shift whether the 
attorney is required to appear or not.   

Mr. Craine stated our chief legal officer, and his assistants need to be adjusted as well along with 
the two attorneys in the Department of Social Services.  Mr. Craine stated we can garner about 
$30,000 of state aid in the District Attorney’s budget. Mr. Craine stated Mr. Auwarter said he 
can find funds within his budget for the attorneys in the Department of Social Services.  Mr. 
Craine stated we are looking at about a net additional $200,000 per year to do this.  Mr. Craine 
stated we believe we can incorporate those expenses and meet the tax cap.   

Mr. Craine stated we have never had a state budget as punishing to the counties as this one.  Mr. 
Craine stated we are going to pick up about $1.2 million of additional Medicaid expenses.  Mr. 
Craine stated we will pick up a couple hundred thousand dollars here and a couple hundred 
thousand dollars in other places.  Mr. Craine stated we are looking at an additional $1.6 million 
of local expenses phased in over 2 years.  Mr. Craine stated our tax cap is about $700,000.  Mr. 
Craine stated fortunately the board allowed us to set some Medicaid money away for the last 
couple years that we didn’t spend.  Mr. Craine stated we can ramp up this $1.2 million over a 6–
7-year period to diminish the impact to about $150,000 per year, which is very helpful to us.  Mr. 
Craine stated with some salary escrow money we can make these adjustments now and make 
provisions to build it into next year’s budget.  Mr. Craine stated it would be catastrophic for us to 
go about our day-to-day business without enough attorney power. 

Mr. Mastro stated the Governor’s budget was retroactive to April and asked if we must adhere to 
that. 



Mr. Woodford stated we are now getting 18b bills at the $158 per hour rate from April forward.  
Mr. Woodford stated some firms may have billed at a lower rate, but he imagines they will want 
to catch that up.  Mr. Woodford stated 18b is strictly contractual attorneys.   

Mr. Mastro asked Mr. Ferrarese and Mr. Cowen if they think these salary increases will retain 
their staff attorneys. 

Mr. Ferrarese stated this is a serious issue for his office.  Mr. Ferrarese stated he has 30 days to 
complete discovery on every case and he needs the staff to get that done.  Mr. Ferrarese stated 
they must cover every court in the county.  Mr. Ferrarese stated recruitment and retention are 
important.  Mr. Ferrarese stated two lawyers in his office live outside of the county and to retain 
them he thinks we need to pay them more.  Mr. Ferrarese stated his position as a department 
head is that he came in and fought for his staff to retain them.  Mr. Ferrarese stated he will 
approach his staff with what the county is able to do and tell them he tried.  Mr. Ferrarese stated 
as a prosecutor he wants to make a good living, but he is also here to serve the community.  Mr. 
Ferrarese stated everyone in his office does this job because they love protecting and helping the 
community.  Mr. Ferrarese stated his position is you are getting a fair wage and you have the best 
job in America so take it or leave it at this point. 

Mr. Cowen stated he appreciates the quick response to put this together.  Mr. Cowen stated he 
doesn’t know if his staff will stay.  Mr. Cowen stated he has staff who are young and hungry.  
Mr. Cowen stated he went back to the Hurrell-Harring grant personnel and he can spend unspent 
funds this year to cover anything up until April 1st in his office.   

Mr. Mastro asked if we can expect any money from the state with this mandate. 

Mr. Cowen stated this came as a surprise.  Mr. Cowen stated ILS is scrambling to keep Public 
Defenders and Assistants in offices.  Mr. Cowen stated most counties are not having these 
meetings right now.  Mr. Cowen stated Chemung County is doing something similar to us, but 
most counties are just lost right now.   

Mr. Craine stated an adjacent county is having a meeting about this tomorrow, but he thinks Mr. 
Cowen is right that this caught everyone off guard.  Mr. Craine stated we think this is an initial 
and fair reaction.   

Mr. Wentworth stated the surprise was the Governor’s proposed budget was $119 per hour and it 
came out at $158 per hour.  Mr. Wentworth stated we didn’t know where it would land until the 
state budget came out. 

Mr. Cowen stated they thought we had 2 years before this came in.  Mr. Cowen stated they 
thought the state was going to let the lawsuits play out. 

Ms. Nucero-Alger stated it is great we can do this, and she thanked Mr. Craine for this plan.  Ms. 
Nucero-Alger asked how soon the state can mandate another increase. 

Mr. Wentworth stated the state avoided making an increase for 20 years.  Mr. Wentworth stated 
one of the initial proposals which didn’t pass had a cost-of-living adjustment.  Mr. Wentworth 



stated he can’t say how long it will be.  Mr. Wentworth stated they based that $158 per hour rate 
off the federal rate.  Mr. Wentworth stated this is the first state increase in 20 years, while the 
federal rate had 14 adjustments in that time frame.   Mr. Wentworth stated we would hope they 
would make smaller changes over time, but you can never tell how the state will address that. 

Mr. Ferrarese expressed based on history that he thought the new rate would remain the same for 
quite some time.  Mr. Ferrarese stated one thing he will address with his staff is that the county 
typically provides an annual increase whereas there is no guarantee the 18b rates will increase 
again during their career.   

Mr. Mastro stated we have several new hires that accepted the positions with these salaries and 
now we are looking at a huge increase.   

Ms. Scalzo asked what rate attorneys usually charge. 

Mr. Ferrarese stated most of the retained attorneys he goes up against earn around $400 per hour.   

Ms. Scalzo stated they agree to do 18b work at $158 per hour though. 

Mr. Ferrarese stated the successful ones don’t do 18b work and probably still won’t. 

Mr. Wentworth stated usually the attorneys in Chenango County that do 18b work also do this in 
Delaware and Otsego Counties.  Mr. Wentworth stated they are billing enough hours between 
those three counties to do just 18b work.  Mr. Wentworth stated they may still retain a client here 
or there.   

Mr. Scalzo asked if this rate is advantageous to individuals to make themselves available for 18b 
work or if they are still sacrificing to do this work. 

Mr. Wentworth stated at the $75 per hour rate, yes, they were.  Mr. Wentworth stated this is why 
we had a hard time finding 18b attorneys.  Mr. Wentworth stated many of our 18b panel 
attorneys are coming to the end of their careers. 

Mr. Cowen stated previously we had two 18b attorneys, but with the rate change we’ve had 
several calls inquiring to take on cases.  Mr. Cowen stated it won’t be a problem finding them 
now, but the issue will be paying them mileage if they are coming from an hour away. 

Mr. Mastro stated we have two things on the table we need to try to keep our attorneys on staff 
and find the money to pay all our 18b attorneys.  Mr. Mastro thanked everyone involved for their 
efforts in this. 

Ms. Nucero-Alger made a motion, seconded by Ms. Nabinger, to refer to the Personnel 
Committee with a recommendation to adjust attorney salaries as outlined below effective July 
10, 2023:  



Motion carried. 

Refer to Personnel. 

Discussion:  Mr. Wentworth stated 18b bills coming in at the $158 per hour rate are cases that 
were open prior to April 1st but have their last court appearance after April 1st.  Mr. Wentworth 
stated we are paying the old rate for anything prior to April 1st, but anything after April 1st is 
billed at the new rate.   

Ms. Gage stated the state will reimburse half of that increase if we file the claims. 

Mr. Craine stated we increased the 18b budget line last year from $200,000 to about $425,000.  
Mr. Craine stated we don’t know if that will be enough.  Mr. Craine stated we will likely need to 
grab $100,000 - $150,000 from somewhere.   

Transfer for Over Time – District Attorney:

Mr. Ferrarese requested to transfer $20 from Extra Hire to Over Time. 

Mr. Mastro asked if we can increase this to $200 to have some leeway.  Mr. Mastro stated he was 
told we need to transfer $20 to make things even.  



Mr. Ferrarese stated he would be fine with $200. 

Ms. Nucero-Alger made a motion, seconded by Ms. Monro, to refer to the Finance Committee to 
transfer $200 from A1165.192 – Extra Hire to A1165.190 – Overtime.  Motion carried. 
Refer to Finance. 

New Assistant Public Defender PT: 

Mr. Cowen asked to create a new part-time Assistant Public Defender position with a 
recommended annual salary of $30,000.  Mr. Cowen stated Hurrell-Herring will fund the salary 
plus fringe benefits.  Mr. Cowen stated we have one full-time position open.  Mr. Cowen stated 
he thinks we might have more success getting attorneys part-time because they can retain some 
independence to take work outside of the county.   

Ms. Nucero-Alger made a motion, seconded by Ms. Monro, to refer to the Personnel Committee 
to create a part-time Assistant Public Defender position with a recommended annual salary of 
$30,000 plus fringe benefits funded by Hurrell-Harring grant funds.  Motion carried. 
Refer to Personnel. 

Bill Craine, County Treasurer 
Shelly Gage, Deputy County Treasurer 
RC Woodford, Clerk of the Board of Supervisors 
Capital Plan:

Mr. Craine stated the capital plan is distinct from the budget.  Mr. Craine stated when he first 
came into office, we had $21 million of surplus which decreased to $16-$17 million around 
2015.  Mr. Craine stated it was back to $24 million a couple of years ago.  Mr. Craine stated over 
the last two years we added $18-$19 million in surplus.  Mr. Craine stated Mr. Lawrence asked if 
we could add another $18-$19 million in 2 years.  Mr. Craine stated he doesn’t see that 
happening.  Mr. Craine stated a lot of this was due to online sales.  Mr. Craine stated the Wayfair 
decision allowed sales tax on online sales.  Mr. Craine stated the New York State legislature 
adopted this late in 2019 just prior to COVID-19 when online sales really took off.  Mr. Craine 
stated this has now leveled off.   

Mr. Craine stated we have a couple serious capital projects to look at including the Chenango 
County Office Building and the Public Works Facility.  Mr. Craine stated we don’t want to 
borrow money for other reasons in the next 6-7 years outside of these two large projects.  Mr. 
Craine stated he suggests using the extra money we have now to fund some of our other capital 
project needs.  Mr. Craine provided and discussed the following handout outlining his 
recommendations. 



Mr. Craine stated we are short about $700,000-$800,000 for landfill cell 5.  Mr. Craine stated he 
recommends putting $1 million there and anything left will go to landfill cell 6.  Mr. Craine 
stated we need a new compactor at the landfill and much of our highway equipment is worse 
than what the towns have.   

Mr. Craine stated we spent all the ARPA funding designated for IT and we have additional 
needs.  Mr. Craine stated we also need to update our phone system, possibly to a voice over 
internet protocol.  Mr. Craine stated Mr. Ericksen recommended making this transition prior to 
moving everyone because it will make the transition easier.   

Mr. Craine stated we will look to hire professional advisors.  Mr. Craine stated we will do an 
RFP to obtain an engineer and or architect for both the Chenango County Office Building and 
Public Works Facility.   

Mr. Craine stated the Public Safety Building is about 20 years old and will need a new roof.  Mr. 
Craine stated the Sheriff’s Office is also a large user of technology.  Mr. Craine stated the board 



let the Sheriff budget $50,000 per year for boarding in revenue.  Mr. Craine stated the rest has 
been going into a capital reserve account.  Mr. Craine stated at the end of this year we expect that 
account will have nearly $2 million.  Mr. Craine stated we really need to use the boarding in 
revenue over the next 3 years if we have any chance to meet the tax cap.  Mr. Craine stated we 
can fund that $1 million to the Sherriff’s Office in advance.  Mr. Craine stated the Sheriff agreed 
as long as the money is there, that serves his purpose.   

Mr. Craine stated he was at Agriculture, Buildings and Grounds yesterday and he will go to the 
Public Works and Finance Committees next followed by the full board.  Mr. Craine stated he 
will sit down with any supervisors he misses through the committee process to explain the plan 
to them.    

Mr. Craine stated they feel this is good budgeting and sound capital management.  Mr. Craine 
stated each of these projects can benefit every resident in the county.   

Mr. Mastro asked if the Sheriff will end up with $3 million in reserve.   

Mr. Craine stated it will be close to that.  Mr. Craine stated some money is spent out of that for 
various needs. 

Mr. Craine stated we are fortunate the Sheriff has a good relationship with the federal authorities, 
and we have been boarding in a fair number of federal prisoners.   

Mr. Woodford stated the Sheriff is dealing with modern drug era contraband issues and 
associated equipment needs for mail and body scanning.   

Ms. Nucero-Alger made a motion, seconded by Ms. Scalzo, to refer to the Finance Committee to 
recommend the commitment of $11.5 million of unassigned surplus for capital projects as 
presented by the Chenango County Treasurer.  Motion carried. 
Refer to Finance. 

Ernie Cutting, Sheriff 
Medical Budget: 

Sheriff Cutting stated the state mandated a Medical Assisted Treatment (MAT) program for 
substance abuse disorders.  Sheriff Cutting stated they mandated the use of certain medications 
which are expensive.  Sheriff Cutting stated we got an $80,000 grant about a year ago to start 
that program.  Sheriff Cutting stated he had no idea what the cost would be at the time.  Sheriff 
Cutting stated we used to spend around $20,000 per month on medication, but now it's about 
$35,000 per month.  Sheriff Cutting stated this has blown his medical budget for the jail.  Sheriff 
Cutting stated he will work with the Treasurer’s Office on this, but it looks like we will run out 
of funds by June or July. 

Ms. Scalzo asked if the issue is the cost of the number of people.   



Sheriff Cutting stated both.  Sheriff Cutting stated the inmate population has remained around 
100-110 individuals.   

Ms. Scalzo asked if the medications are helping a person with a rehabilitative aspect or if it is 
just keeping them going. 

Sheriff Cutting stated his opinion is it’s intended more for maintenance.  Sheriff Cutting stated 
they have programs at the jail to try to rehabilitate people, but many times when inmates get out, 
they return to the same lifestyle and circumstances. 

Mr. Wentworth stated in the past we could provide inmates with suboxone or naloxone to help 
with opioid abuse.  Mr. Wentworth stated under the mandate, if an inmate is prescribed 
methadone by their physician, the Sheriff’s Office must provide that.   

Sheriff Cutting stated there isn’t a methadone treatment facility in the county so we typically 
transport inmates to Binghamton.  Sheriff Cutting stated there is some work towards a mobile 
clinic which would save his office transport time.  Sheriff Cutting stated the cost for medications 
is still expensive.  Sheriff Cutting stated methadone treatment is provided daily.   

Mr. Mastro asked about potential grants.   

Sheriff Cutting stated they look for this all the time.  Sheriff Cutting stated he doesn’t know if 
the state will be putting more money towards that program. 

Mr. Craine stated their suggestion is to appropriate 1% sales tax money towards that expense.  
Mr. Craine stated the Sheriff is very frugal with his budget, but he is pressed on food, medical, 
and energy costs.  Mr. Craine stated we are struggling with Corrections Officer staffing right 
now too. 

Sheriff Cutting stated he will review what we spent in the last 6 months to project it out.   

Mr. Craine stated we would rather not do this twice.  Mr. Craine recommended that Mr. 
Woodford and the Sheriff work out a number and that this is referred to the Finance Committee 
to come up with a plan.   

Ms. Nucero-Alger made a motion, seconded by Ms. Nabinger, to refer to the Finance Committee 
to identify funding to designate for the Medical Assisted Treatment Program at the jail.  Motion 
carried. 
Refer to Finance.   

Update:

Sheriff Cutting stated he is down 14-15 people in corrections.  Sheriff Cutting stated he started 
background checks on 5-6 applicants, and he just received 6-7 more applications.  Sheriff 
Cutting stated if we can hire 10 out of those it will help a lot.   

Sheriff Cutting stated they cut some programs because we don’t have enough staff.  Sheriff 
Cutting stated he had to close the lobby yesterday and have someone come to the door for 
service.  Sheriff Cutting stated he took a Patrol Officer and swapped him with the Officer in DSS 



for a couple days because he is a certified Corrections Officer.  Sheriff Cutting stated the Patrol 
Officers are not certified to fill in for corrections.  Sheriff Cutting stated he doesn’t want to do 
this if he can help it though.   

Sheriff Cutting stated the patrol division is in good shape.  Sheriff Cutting stated there are some 
upcoming retirements, but there are two individuals in the Academy right now.   

Sheriff Cutting stated they are in the process of hiring a Civil Clerk.   

Sheriff Cutting stated his Undersheriff is going to retire.  Sheriff Cutting stated the Undersheriff 
has enough time in and he put his house up for sale to test it out and it sold in two days.  Sheriff 
Cutting stated he is looking to move to the Carolinas.  Sheriff Cutting stated he will probably be 
retired by July.   

Mr. Craine stated the Sheriff has a lot of vacant lines and there has been a lot of overtime.  Mr. 
Craine stated we may have a resolution coming to move $300,000 - $400,000 to overtime.  Mr. 
Craine stated this may happen 2-3 times because he suspects we may not get the number right 
the first time.   

Ms. Nucero-Alger asked if we are still working on security for the Community Services 
Department and the DMV Office.  Ms. Nucero-Alger stated the Community Services 
Department had a couple of incidents last year and she thought we were going to see what we 
can do to get security for that group.  Ms. Nucero-Alger stated this wouldn’t hurt for the DMV 
either. 

Mr. Mastro stated the discussion led to the consideration of a camera system.   

Sheriff Cutting stated Ms. Gates was going to look at a couple things.   

Mr. Craine stated with the County Office Building project there was discussion of connecting the 
1991 wing with the new facility and having a single point of entry with security.  Mr. Craine 
stated we are a couple of years away from that though. 

Mr. Woodford stated he hasn’t heard anything, but things have been more in favor of a future 
project.   

Ms. Nabinger stated she thought Ms. Gates was getting prices on cameras.   

Ms. Nucero-Alger made a motion, seconded by Ms. Nabinger, to refer to the Agriculture, 
Buildings, and Grounds Committee and Ms. Gates for an update on a camera system for the 
Chenango County Office Building.  Motion carried. 
Refer to Agriculture, Buildings, and Grounds. 

Brian Wessels, County Clerk 
Other:

Mr. Wessels stated as of this morning we are collecting the vehicle use tax.   

Mr. Mastro thanked Mr. Wentworth for his efforts.   



Mr. Wentworth stated he spoke with their general counsel and told them it wouldn’t be difficult 
to calculate lost revenue.   

Appropriate $75,000 of Surplus Tobacco Revenues into A1410.47 Record Books to 
Continue with Backfile Projects:

Mr. Wessels stated he would like to transfer $75,000 of surplus tobacco revenues to the record 
books account so he can continue to digitize files and get rid of boxes.   

Mr. Craine stated we had an informal 3-year agreement with Ms. Weidman that Mr. Wessels 
inherited.  Mr. Craine stated the plan was to take $100,000 of tobacco funds each year for three 
years assuming we raised that amount.  Mr. Craine stated this year the amount is down.  Mr. 
Craine stated we budget $615,000 in the general fund to offset local taxes, $80,000 goes to the 
Health Department to address tobacco education, and the overage goes to the Clerk’s Office.  
Mr. Craine stated this year that overage is $75,000.  Mr. Craine stated he was thinking about 
increasing that line in the 2024 budget to meet the tax cap.  Mr. Craine stated he is very reluctant 
to increase that now because the trend is down.  Mr. Craine stated Mr. Wessels thinks it will 
require 7-10 years more to complete the record digitization.  Mr. Craine stated as long as the 
board wants to support this project, we will continue to use these tobacco funds towards this as 
they are available.   

Mr. Mastro asked about available grants.   

Mr. Wessels stated there are state grants designated for records management, but the available 
amount is decreasing, and the grants are very competitive.    

Mr. Wessels stated he and Mr. Craine are discussing an ongoing plan to address backfile 
projects.  Mr. Wessels stated when he puts together the 2024 budget, he anticipates having 
something firm to present.   

Mr. Craine stated if our mortgage tax is adopted by the state legislature, they discussed possibly 
using about $30,000 of that to augment these other funds.    

Mr. Wessels stated last month he spoke about the retention schedule in DMV being changed.  
Mr. Wessels stated they passed a flat 10.75% retention schedule.  Mr. Wessels stated our county 
will potentially realize an extra $80,000.  Mr. Wessels stated maybe we can use some of those 
funds for backfile projects as well.  

Mr. Mastro asked who does this work. 

Mr. Wessels stated we de-staple, index, and verify information.  Mr. Wessels stated then it is 
sent to a vendor to be scanned.  Mr. Wessels stated eventually it will be on the public e-search 
system. 

Ms. Nucero-Alger made a motion, seconded by Ms. Monro, to refer to the Finance Committee to 
appropriate $75,000 of surplus tobacco revenues into A1410.47 – Record Books to continue 
digitizing files in the Clerk’s Office.  Motion carried. 
Refer to Finance. 



Other:   

Mr. Woodford stated the mortgage tax is sitting in the committee of the Assembly and the 
Senate.   

Mr. Woodford stated the 1% dedicated sales tax went through the Assembly the other day.  Mr. 
Woodford stated it will be in the third reading of the Senate today and hopefully will pass both 
houses this week.   Mr. Woodford stated the 1% dedicated sales tax is for the Public Safety 
Facility.  Mr. Woodford stated this is renewed every 2 years.   

Mr. Mastro asked if we must reapply for the DMV fee or if that is set. 

Mr. Woodford stated there is no sunset on that one unless we decide to repeal it.   

Mr. Craine stated this money was appropriately dedicated to our Emergency Management 
System. 

________________ 

Adjournment:

Mr. Mastro adjourned the meeting at 11:12 a.m. 

mld 


